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MISSION STATEMENT 
 

“Our mission is to provide leadership for economic growth and 
prosperity for the Miramichi region.” 

 
 

VISION STATEMENT 

“A sustainable Miramichi Economy achieved by a prou d, friendly and 
growing community.” 

 

VALUES / PRINCIPLES 
 
Enterprise Miramichi, board members and staff will undertake to conduct 
their affairs in keeping with the following principles: 

·  Ethical 
·  Respectful 
·  Regional 
·  Shared Skills 
·  Industrious 
·  Collaborative 
·  Integrity 
·  Forward Thinking 
·  Leadership 
·  Sustainable 
·  Accountable  
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ÉNONCÉ DE MISSION 
 

“Notre mission consiste à donner une direction enve rs la croissance 
économique et la prospérité pour la région de la Mi ramichi »  

 

 ÉNONCÉ DE VISION 

“Une économie durable pour la Miramichi, accomplie par une 
communauté fière, chaleureuse, et en croissance » 

VALEURS/PRINCIPES 
 
Entreprise Miramichi, les membres de son conseil d’administration et son  
personnel entreprendront leurs affaires avec  les principes suivants : 
 

·  Éthique 
·  Respect 
·  Régionalisme 
·  Compétences partagées 
·  Travailleur 
·  Collaboration 
·  Intégrité 
·  Approche avant-gardiste  
·  Direction 
·  Durabilité 
·  Responsabilité 
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ROLES AND RESPONSIBILITIES 
 
The implementation framework reaffirms the roles and responsibilities of Enterprise Agencies 
and government, as expressed in Community Economic Development Agencies – A 
Framework.  
 
The Board of Directors of the Enterprise Agency leads the Agency agenda. The Board leads 
the strategic planning process, approves work plans of the Agency, monitors results, reviews 
priorities and maintains ongoing communications with stakeholders. 
 
Enterprise Agencies are clearly focused on supporting the development and expansion of 
regional businesses through business development and small business counseling, 
addressing labour force development needs, and implementing strategic economic 
development priorities identified within the regional strategic plan. The Agencies coordinate 
and implement these activities with their regional partners. 
 
Enterprise Agencies have a key role in working with the regional business community in areas 
of strategic importance, and in working with each other to coordinate their relationships with 
multi-regional and provincial companies. They are considered as the point of entry to 
government for business development and the primary source of information on regional 
issues and priorities. Development of globally competitive companies is addressed on a 
proactive basis through the coordinated efforts of the Agencies, Business New Brunswick, 
Atlantic Canada Opportunities Agency and other federal and provincial government 
departments. 
 
Government – federal, provincial and municipal - supports the Agencies by creating the 
appropriate policy framework and providing tools and capital. Federal and provincial regional 
staff from various departments work closely with the Enterprise Agencies to realize regional 
goals. BNB and ACOA are the lead departments in coordinating Enterprise Agency access to 
the support of other departments. Municipal governments, both municipalities and Local 
Service District representatives, are community leaders in the strategic planning process and 
implementation of strategic plans. Their ongoing engagement in planning and implementation 
is critical to the success of their communities and the region. 
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RÔLES ET RESPONSABILITÉS 
 
La structure implémentée confirme les rôles et les responsabilités des agences d’Entreprise et 
de leurs gouvernances, tels qu’indiqué dans les Agences de Développement Économique-
Une structure 
 
Le conseil d’administration de l’agence d’Entreprise mène le plan de l’agence. Le conseil 
dirige le processus de planification stratégique, approuve les plans de travail de l’Agence et 
supervise les résultats, évalue les priorités et maintient la communication avec les parties 
intéressées.  
 
Les agences Entreprise sont clairement orientées envers l’appui du développement et de 
l’augmentation des commerces régionaux via le développement des affaires, l’aide aux petites 
entreprises, la coordination des initiatives de développement de la main-d’œuvre, et 
l’intégration des priorités de développement économique qui sont identifiées dans le plan de 
travail intégré régional. Les agences coordonnent et implémentent ces activités avec leurs 
partenaires régionaux. 
 
Les agences Entreprise détiennent un rôle important au sein du  milieu des affaires régional 
surtout dans les secteurs qui sont d’importance primordiale et en travaillant ensemble afin de 
coordonner leurs relations avec les entreprises multirégionales et provinciales. Elles sont 
considérées comme étant le portail d’entrée au gouvernement pour le développement des 
affaires et la source première d’information sur les priorités et enjeux régionaux. Le 
développement d’Entreprises compétitives sur la scène internationale se facilite sur une base 
proactive par l’entremise d’efforts collaboratifs des agences, du ministère d’Entreprises 
Nouveau-Brunswick, l’Agence de promotion économique du Canada atlantique et autres 
ministères fédéral et provincial. 
 
Les différents paliers gouvernementaux, soit fédéral, provincial et municipal, appuient les 
agences en créant des cadres politiques adéquats et en fournissant des outils et des capitaux 
propres. Le personnel régional des différents ministères provincial et fédéral travaillent 
étroitement avec les agences Entreprises afin de réaliser les objectifs régionaux. ENB et 
l’APÉCA sont les ministères principaux qui coordonnent l’accès au support additionnel des 
autres ministères pour les agences Entreprise. Les élus  municipaux dont est inclus les 
municipalités et les représentants des Districts de services locaux, sont des chefs 
communautaires dans le processus de planification stratégique et dans l’implémentation des 
plans stratégiques. Leur dévouement continu envers la planification et l’implémentation est 
critique au succès de leurs communautés et la région. 
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ENTERPRISE MIRAMICHI BOARD OF DIRECTORS 
 
The 15 member Board of Directors of Enterprise Miramichi are appointed by our Federal, 
Provincial and Municipal government shareholders on an equal basis. 
 
The members offer excellent geographic and sectoral representation of our business 
community and are committed to the economic viability of the Miramichi Region. 
 
The role of the Board is to develop and implement a Strategic Plan, approve work plans, 
monitor results, establish and review priorities, and provide overall direction of operations. 
 
 2009 – 2010 BOARD OF DIRECTORS 
 
Location  Name    Sector  
 
Grey Rapids   Lorne Amos,  President  Transportation 
Miramichi   Doug Howe, Vice-President  Transportation 
    Stephen Ashe, Treasurer  KBI / CSC 
 Paula Murphy, Secretary  Manufacturing 
Napan    Randy Murdoch, At Large  Peat Moss / Mining 
 
 
Blackville   Wayne Holt    Transportation 
Boiestown   Eldon MacBeth   Forestry 
Doaktown   Bev Gaston    Tourism 
    Barb Hunter    Service 
Hardwicke   Theodore Williston   Fishing 
Miramichi   Derek Burchill    Service 
    Wayne Bushey   Manufacturing 
    Brent Tozer    Manufacturing 
    Mavis Williamson   KBI / CSC 
Eel Ground   Percy Barnaby   Aboriginal / KBI / CSC 
 

 
 
Front Row (left to right): Stephen Ashe – Treasurer (KBI, CSC); Lorne Amos – President (Transportation); Paula Murphy – 
Secretary (Manufacturing); Doug Howe – Vice President (Transportation); Randy Murdoch – At Large (Peat Moss/ Mining) 
Back Row (left to right):   Eldon MacBeth (Forestry), Percy Barnaby (Aboriginal, KBI, CSC); Mavis Williamson (KBI, CSC); Derek 

Burchill (Service); Theodore Williston (Fishing); Brent Tozer (Manufacturing); Barb Hunter (Service); Bev Gaston (Tourism); 
Wayne Holt (Transportation); Wayne Bushey (Manufacturing)
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LE CONSEIL D’ADMINISTRATION D’ENTREPRISE MIRAMICHI  
 
Les 15 membres du conseil d’administration d’Entreprise Miramichi sont élus sur une base 
égale par nos parties intéressées des instances gouvernementales de niveau fédéral, 
provincial et municipal.  
 

Les membres sont représentatifs géographiquement ainsi que par secteur de notre 
communauté d’affaires et se dévouent envers la viabilité économique de la région de la 
Miramichi. 
 

Le rôle du conseil est de développer et d’implémenter un plan stratégique, approuver des 
plans de travail, contrôler les résultats, établir et faire le bilan des priorités et d’apporter une 
direction générale des opérations.  
 

LE CONSEIL D’ADMINISTRATION 2009 – 20010  
 

Endroit  Nom     Secteur  
 
Grey Rapids   Lorne Amos, Vice Président   Transport 
Miramichi   Doug Howe, Vice Président    Transport 
    Stephen Ashe,Trésorière   Savoir 
    Paula Murphy, Secrétaire   Fabrication 
Napan    Randy Murdoch, représentant régional Minier/Tourbe 
 
Blackville   Wayne Holt     Transport 
Boisetown   Eldon MacBeth     Foresterie 
Doaktown   Bev Gaston     Tourisme 
               Barb Hunter      Services 
Hardwicke   Theodore Williston    Pêches 
Miramichi   Derek Burchill                Services 
    Wayne Bushey    Fabrication 
    Brent Tozer     Fabrication 
    Mavis Williamson    Savoir 
Eel Ground   Percy Barnaby              Autochtones/Savoir 
 

 
 

Premiere rangée, de gauche a droite : Stephen Ashe – Treasurer (Savoir); Lorne Amos – President (Transport); Paula Murphy – 
Secretary (Fabrication); Doug Howe – Vice President (Fabrication); Randy Murdoch – At Large (Minier/ Tourbe) 
Dieuxieme rangée, de gauche a droite :   Eldon MacBeth (Foresterie), Percy Barnaby (Savoir); Mavis Williamson (Savoir); Derek 
Burchill (Services); Theodore Williston (Pêches); Brent Tozer (Fabrication); Barb Hunter (Services); Bev Gaston (Tourisme); 
Wayne Holt (Transport); Wayne Bushey (Fabrication) 
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STAFF 

 
 
Executive Director, Brian Donovan  
Economic Development Officer, Wayne Carpenter  
Labour Force Development Officer, Anne-Renée St-Pierre (April – September), Louis 
Ringuette (October – March) 
Executive Assistant, Susan Crowder  
SME Diversification Coordinator, Louis Ringuette (April – September), Kelly Sherrard (October 
– March) 
SME Development Officer, Kelly Sherrard (April – September), Brie McMahon (October – 
March) 
SME Diversification Contract Coordinator, Brie McMahon (April – October), Kate Flanagan 
(October – March) 
Older Worker Initiative Coordinator, Kim Drisdelle 

 
 

 
 

Front row from left to right:  Wayne Carpenter, Brian Donovan – Executive Director, Louis Ringuette 
Back row from left to right:  Brie McMahon, Kelly Sherrard, Susan Crowder, Kimberley Drisdelle, Kate Flanagan 
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PERSONNEL 
 
Directeur général, Brian Donovan  
Agent de développement économique, Wayne Carpenter  
Agente de la main-d’œuvre, Anne-Renée St-Pierre (avril – septembre), Louis 
Ringuette (octobre – mars) 
Assistante exécutive, Susan Crowder  
Coordonnateur pour la diversification des PME, Louis Ringuette (avril – septembre), 
Kelly Sherrard (octobre-mars) 
Officier du développment de la diversification des PME, Kelly Sherrard (avril- 
september), Brie McMahon (octobre – mars) 
Coordinatrice des contrats pour la diversification des PME, Brie McMahon (avril – 
octobre), Kate Flanagan (octobre– mars) 
Coordinatrice pour l’initiative des travailleurs âgés, Kim Drisdelle 
 
 

 
 
 

Premiere rangée, de gauche a droite :  Wayne Carpenter, Brian Donovan – Directeur général, Louis Ringuette 
Dieuxieme rangée, de gauche a droite :  Brie McMahon, Kelly Sherrard, Susan Crowder, Kimberley Drisdelle, Kate Flanagan 
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ADVISORY FORUM 
 
The Advisory Forum is a shareholders group from the Miramichi region that represents the 
broad interests of the community. Members are selected by the Enterprise Miramichi Board of 
Directors and representation is drawn from business, community organizations and elected 
officials. 
 
Their mandate is to provide advice regarding the content and direction of the Community 
Growth Strategy and Strategic Plan and to review results. 
 
Advisory Forum representatives last met in January 2007 to consider and provide input into 
the Community Growth Strategy and Strategic Plan.    
 
Members of the Advisory Forum in 2007-2008 included: 
 
Murray Allan James Gordon Eugene Nowlan 
Thelma Astle George Greenwood Raymond O’Neill 
Noah Augustine Lynn Gregan René Pelletier 
Kathy Baldwin William Griffin Colin Poirier 
George Bowie Glen Hollowood Rose-May Poirier 
Rick Brewer Hon. Charles Hubbard Christel Pond 
Paul Brown Claude Innes Carmel Robichaud 
Michelle Cadogan Michael Lavigne Patrice Savoie 
Earl Campbell Thomas Linkletter Raymond Singleton 
Scott Clowater Rick Lloyd Charles Stewart 
Kevin Crowder Jeffrey MacTavish Ray Stinson 
David Daigle Charlene Maguire Timo Suutarla 
Len Davies Alphonse Malley Al Sypher 
Alex Dedam Dominique Martin Marie-Paule Thériault 
Gary Foley Roger Martin Robbie Tozer 
John Foran John McKay Bill Treadwell 
Gérald Fournier John McLaughlin Alphonse Turbide 
Bill Fraser Myrna Morrison Lisa Watters 
George Ginnish David Niles Garry Yaraskavitch 



COMITÉ CONSULTATIF 
 
Le comité consultatif est un groupe d’actionnaires de la région de la Miramichi qui représente 
les intérêts généraux de la communauté. Les membres sont sélectionnés par le conseil 
d’administration d’Entreprise Miramichi et proviennent du milieu des affaires, des organismes 
communautaires ainsi que des élus.  
 
Leur mandat est d’apporter des conseils en ce qui concerne le contenu et la direction de la 
stratégie de croissance communautaire et du plan stratégique et d’évaluer leurs résultats. 
 
La dernière rencontre des membres du comité consultatif a eu lieu en janvier 2007 et avait 
comme but d’obtenir l’apport de ces derniers envers la stratégie de croissance communautaire 
et le plan stratégique.  
 
Les membres du comité consultatif en 2007-2008 étaient : 
 

Murray Allan James Gordon Eugene Nowlan 
Thelma Astle George Greenwood Raymond O’Neill 
Noah Augustine Lynn Gregan René Pelletier 
Kathy Baldwin William Griffin Colin Poirier 
George Bowie Glen Hollowood Rose-May Poirier 
Rick Brewer Hon. Charles Hubbard Christel Pond 
Paul Brown Claude Innes Carmel Robichaud 
Michelle Cadogan Michael Lavigne Patrice Savoie 
Earl Campbell Thomas Linkletter Raymond Singleton 
Scott Clowater Rick Lloyd Charles Stewart 
Kevin Crowder Jeffrey MacTavish Ray Stinson 
David Daigle Charlene Maguire Timo Suutarla 
Len Davies Alphonse Malley Al Sypher 
Alex Dedam Dominique Martin Marie-Paule Thériault 
Gary Foley Roger Martin Robbie Tozer 
John Foran John McKay Bill Treadwell 
Gérald Fournier John McLaughlin Alphonse Turbide 
Bill Fraser Myrna Morrison Lisa Watters 
George Ginnish David Niles Garry Yaraskavitch 
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MUNICIPALITIES WITHIN ENTERPRISE MIRAMICHI 
SERVICE AREA 

 
 
City of Miramichi:   Bushville, Chatham, Chatham Head, Douglasfield, Douglastown, 
Ferry Road – Russellville, Loggieville, Moorefield, Nelson – Miramichi, Newcastle, 
Nordin, Nowlanville, Taintville (between Loggieville and Chatham) 
Rural Community of Upper Miramichi 
Village of Blackville 
Village of Doaktown 
Metepenagiag First Nation (Red Bank) 
Natuaqanek First Nation (Eel Ground) 
 
Alnwick Parish:  Oak Point** 
Blackville Parish:   Blackville, White Rapids, North Renous, Renous, Lockstead, Gray 
Rapids, Coughlan, Barnetville, Cains River, Arbeau Settlement, Pineville and Howard 
Blissfield Parish:   Blissfield, Hazelton, Storeytown, Nelson Hollow, Doaktown, Weaver 
Siding, Shinnickburn, Upper Blackville, Bartholemew and North Bartholomew 
Chatham Parish:   Chatham*, Loggieville*, Chatham Head*, Bushville* and 
Douglasfield* 
Derby Parish:   Derby, Upper Derby, Quarryville, Bryenton and Millerton 
Glenelg Parish:   St. Margarets, Redmondville, Rosaireville, Black River, Glenwood, 
Napan, Black River Bridge and Point aux Carr 
Hardwicke Parish:   Hardwicke, Bay-du-Vin, Eel River, Gregan, Baie-Sainte-Anne and 
Escuminac 
Ludlow Parish:   Ludlow, Holtview, Porter Brook, Porter Cove, Priceville, McNamee, 
New Bandon, Carroll’s Crossing and Rural Municipality of Upper Miramichi (Boiestown) 
Nelson Parish:   Barnaby, McKinleyville, South Nelson*, Chelmsford, Nowlanville* and 
Doyles Brook 
Newcastle Parish:   Newcastle*, Douglastown*, Bellefond, Beaverbrook, Russellville 
and Bartibog 
North Esk Parish:   Wayerton, Trout Brook, Sevogle, Curventon, Big Hole, Exmoor, 
Sunny corner, Whitney, Maple Glen and Natuaqanek (Eel Ground) 
South Esk Parish:   South Esk, Lyttleton, Halcomb, Dennis, Metepenagiag (Red Bank), 
Sillikers, Harris Brook, Warwick and Cassilis 
 
* These communities have been amalgamated into the City of Miramichi in 1995 
** Includes Oak Point only
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LES MUNICIPALITÉS INCLUSES DANS L’AIRE DE SERVICE D ’ENTREPRISE 
MIRAMICHI 
 
Ville de Miramichi:   Bushville, Chatham, Chatham Head, Douglasfield, Douglastown, 
Ferry Road – Russellville, Loggieville, Moorefield, Nelson – Miramichi, Newcastle, 
Nordin, Nowlanville, Taintville (entre Loggieville et Chatham) 
Rural Community of Upper Miramichi (Communauté rura le du Haut Miramichi) 
Village de Blackville 
Village de Doaktown 
Première Nation de Metepenagiag (Red Bank) 
Première Nation de Natuaqanek (Eel Ground) 
 
Commune d’Alnwick: Oak Point** 
Commune de Blackville:  Blackville, White Rapids, North Renous, Renous, Lockstead, 
Gray Rapids, Coughlan, Barnetville, Cains River, Arbeau Settlement, Pineville et 
Howard 
Commune de Blissfield:  Blissfield, Hazelton, Storeytown, Nelson Hollow, Doaktown, 
Weaver Siding, Shinnickburn, Upper Blackville, Bartholemew et North Bartholomew 
Commune de Chatham:  Chatham*, Loggieville*, Chatham Head*, Bushville* et 
Douglasfield* 
Commune de Derby:  Derby, Upper Derby, Quarryville, Bryenton et Millerton 
Commune de Glenelg:  St. Margarets, Redmondville, Rosaireville, Black River, 
Glenwood, Napan, Black River Bridge et Point aux Carr 
Commune de Hardwicke:  Hardwicke, Bay-du-Vin, Eel River, Gregan, Baie-Sainte-
Anne et Escuminac 
Commune de Ludlow:   Ludlow, Holtview, Porter Brook, Porter Cove, Priceville, 
McNamee, New Beton, Carroll’s Crossing et Rural Municipality of Upper Miramichi 
(Boiestown) 
Commune de Nelson:  Barnaby, McKinleyville, South Nelson*, Chelmsford, Nowlanville* 
et Doyles Brook 
Commune de Newcastle:  Newcastle*, Douglastown*, Bellefond, Beaverbrook, 
Russellville et Bartibog 
Commune de North Esk:  Wayerton, Trout Brook, Sevogle, Curventon, Big Hole, 
Exmoor, Sunny corner, Whitney, Maple Glen et Natuaqanek (Eel Ground) 
Commune de South Esk:  South Esk, Lyttleton, Halcomb, Dennis, Metepenagiag (Red 
Bank), Sillikers, Harris Brook, Warwick et Cassilis 
 
* Ces communautés ont été amalgamées dans la ville de Miramichi en 1995 
** Inclus Oak Point seulement         
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JUNE 16, 2010 

 
PRESIDENT’S MESSAGE      
 
On behalf of the Board of Directors of Enterprise Miramichi, 
it is my sincere pleasure to present the Annual Report for the 
fiscal year ending March 31, 2010. 
 
We are one of 15 Community Economic Development Agencies in New 
Brunswick.  We work with our partners in economic development to develop new 
businesses, strengthen and diversify existing business, attract new business and 
investment from outside the region, coordinate strategic economic development 
initiatives, and implement human resource development strategies to meet 
business needs. 
 
Enterprise Miramichi is the first door to economic development activities in the 
Miramichi region. As you will see from my comments, we have been heavily 
involved with the companies in the Miramichi region through the funding 
programs we jointly deliver with our partners. 
 
Over the past year government funding of over $20 Million accessed through 
Enterprise Miramichi and its partners has provided an incentive for additional 
private investments in excess of $50 Million. These funds assisted to create, 
expand, upgrade and diversify many businesses. Enterprise Miramichi managed 
almost $2 Million in funding projects which went directly into the local economy. 
 
There were a number of initiatives we were involved with - the details are 
presented in this Annual report.  Some of the noteworthy ones include: 

- SME Diversification and Supply Chain readiness 
- Business Retention and Expansion Initiative 
- Older Worker Initiative 
- Re-Branding 
- MYPIE – Miramichi Young Professionals and Involved Entrepreneurs 

 
Employment: 
In 2008 – 2009, the economic base segment represented 27% of the total 
regional labour force content in the Enterprise Miramichi service territory.  
Despite the fact the employment in the economic base decreased by 56 jobs in 
2009 compared to 2008, we experienced a job increase within the forestry and 
fisheries sectors, with 121 and 62 respectively.  
 
During the fiscal year of 2009/2010, 14 applications were approved through the 
new Northern Development Fund for a total of $1.4 Million.  
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I take this opportunity to acknowledge the continuous support of our funding 
partners: the City of Miramichi, the Villages of Blackville and Doaktown, the Rural 
Community of Upper Miramichi, the Government of Canada, and the Province of 
New Brunswick. 
 
As president of the corporation, I acknowledge the professional approach of our 
Board of Directors and staff to the daily task of economic development in the 
Miramichi region and to thank them for their commitment and guidance.  We look 
forward to working with our Member of Parliament, MLA’s, Mayors and 
Councilors, and our business community in the coming year. 
 
The new fiscal year offers many challenges and opportunities for the Miramichi 
region.   
 
Our board looks forward to working with our partners and the business 
community in achieving results that are beneficial to the prosperity of the region 
now and for our future generations. 
 
This year we are welcoming a new board member from the Rural Community of 
Upper Miramichi, Sarah Carson-Pond. We have a number of Directors moving 
into a second 3 year term and want to thank them for their support and guidance.  
 
Sincerely, 
 
 
 
Lorne Amos 
President 
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Le 16 juin 2010         
 
 
MESSAGE DU PRÉSIDENT 
 
Au nom du conseil d’administration d’Entreprise Miramichi, il me 
fait grand plaisir de vous présenter notre rapport annuel pour 
l’exercice financier se terminant le 31 mars 2010. 
 
Nous sommes l’une des 15 agences de développement économique 
communautaire au Nouveau-Brunswick. Nous travaillons avec nos partenaires en 
développement économique afin de développer des nouvelles entreprises, renforcir 
et diversifier nos entreprises existantes, attirer de nouveaux investissements de 
l’extérieur de la région, coordonner des initiatives de développement économique 
communautaire stratégiques et implémenter des stratégies pour développer nos 
ressources humaines afin de rencontrer les besoins de nos entreprises. 
 
 Entreprise Miramichi est la première porte menant aux activités de développement 
économique dans la région de la Miramichi. Comme vous pourrez le constater, 
nous avons été beaucoup impliqués avec les entreprises de la région par le biais 
des programmes financiers que nous administrons de façon conjointe avec nos 
partenaires.   
 
Au cours de la dernière année, du financement public de l’ordre de 20 millions de 
dollars a été administré par Entreprise Miramichi et ses partenaires, ce qui a pu 
fournir un incitatif pour obtenir plus de 50 millions de dollars en investissement du 
secteur privé. Ce financement a aidé à créer, développer, améliorer, et diversifier 
plusieurs entreprises. Entreprise Miramichi a géré plus de 2 millions de dollars en 
projets de financements qui ont été directement injectés dans notre économie 
locale. 
 
Il y a eu plusieurs initiatives avec lesquelles nous avons été impliquées et les 
détails de ces dernières sont présentés dans notre rapport annuel. Toutefois, 
quelques unes des plus remarquables sont : 
-L’initiative de diversification de la PME et la préparation à la chaîne logistique 
-L’initiative de développement et de rétention des entreprises 
-L’initiative pour les travailleurs âgés (Nouveau départ 55 ans et plus) 
-La nouvelle stratégie commerciale de la Miramichi 
-Le réseau pour jeunes entrepreneurs et professionnels MYPIE – Miramichi Young 
Professionals and Involved Entrepreneurs 
 
Emplois : 
En 2008-2009, le segment de notre base économique représentait 27% de la 
population active totale comprise dans le territoire de service d’Entreprise 
Miramichi. En dépit du fait que nous notons une baisse de 56 emplois dans la 
base économique en 2009 comparativement à 2008, nous avons noté une 
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augmentation d’emplois dans les secteurs forestiers et des pêches avec 121 et 
62 emplois respectivement.  
 
Au cours de l’exercice financier 2009-2010, 14 projets ont été approuvés par 
l’entremise du nouveau Fonds de développement économique pour le nord 
totalisant 1,4 million de dollars. 
 
Je prends cette opportunité pour reconnaître le soutien continu de nos 
partenaires financiers : la Ville de Miramichi, les Villages de Blackville et de 
Doaktown, la Rural Community of Upper Miramichi, le gouvernement du Canada, 
et la province du Nouveau-Brunswick. 
 
En tant que président de l’organisme, je tiens aussi à reconnaître l’approche 
professionnelle de notre conseil d’administration et de notre personnel dans 
l’exécution de leurs tâches au quotidien et  je désire les remercier pour leurs 
conseils et leur dévouement au développement économique de la région de la 
Miramichi. Nous sommes réjouis à la perspective de travailler avec notre 
députée fédérale, nos députés provinciaux, maires et conseillers et la 
communauté d’affaires au cours de la prochaine année. 
 
Le prochain exercice financier présente de nombreux défis ainsi que des 
opportunités pour la région de la Miramichi. 
 
Notre conseil attend avec impatience de travailler avec nos partenaires et notre 
communauté d’affaires afin de réaliser des résultats qui seront avantageux pour 
la prospérité actuelle et future de notre région.  
 
Cette année, nous accueillons un nouveau membre sur notre conseil 
représentant la Rural Community of Upper Miramichi, soit Sarah Carson-Pond.  
Nous avons quelques membres qui entament un 2e terme de trois ans et nous 
désirons les remercier pour leur appui et conseils. 
 
Sincèrement, 
 
 
Lorne Amos 
Président 
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A. BUSINESS DEVELOPMENT 

 
Business Development continues to be one of Enterprise Miramichi’s primary 
strategic objectives and requires a major commitment on the part of the 
organization. 
 
Enterprise Miramichi is the first stop for business services for potential, new and 
existing businesses in the Miramichi region. We assist our clients in a variety of 
ways, including: 
 

·  Providing information to clients on government assistance programs (capital 
or employment) for start-up or expansion activities and assisting with the 
development of applications for these programs. 

·  Providing guidance to clients in preparing business plans, market research 
and/or developing financial forecasts. 

·  Providing general information on starting or expanding business and other 
related topics, as well as providing clients with appropriate referrals when 
necessary. 

·  Assisting clients in addressing the various challenges that may impact their 
businesses. 

 
To increase our presence in the region and to provide a more convenient and 
proactive service to our clients, the Enterprise Miramichi staff organized on-site 
visits with entrepreneurs.   
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A. DÉVELOPPEMENT DES AFFAIRES  

Le développement des affaires est encore l’un des objectifs stratégiques principal 
d’Entreprise Miramichi et nécessite un gros engagement de la part de 
l’organisation. 
 
Entreprise Miramichi est le premier arrêt présentant les services commerciaux 
offerts aux nouvelles entreprises ou celles existantes dans la région de Miramichi. 
Nous aidons nos clients de plusieurs façons, incluant : 
 

·  Donner de l’information aux clients sur les programmes d’aide financière 
(capitaux propres ou d’aide à l’embauche d’employés) pour des activités de 
démarrage ou de développement et aider avec le développement des 
applications pour ces programmes. 

·  Offrir des conseils aux clients qui préparent un plan d’affaires, de la 
recherche de marché et/ou développer des pronostics financiers.  

·  Offrir de l’information générale sur le démarrage ou le développement d’une 
entreprise ainsi que d’autres sujets connexes, en plus de référer des clients 
à d’autres instances lorsque nécessaire. 

·  Aider des clients à rencontrer leurs nombreux défis qui peuvent avoir un 
impact sur leurs entreprises. 

 
Afin d’accroître notre présence dans la région et de fournir un service plus adéquat 
et proactif à nos clients, le personnel d’Entreprise Miramichi a visité en personne 
plusieurs entreprises pour se familiariser avec nos entrepreneurs.  
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B. FINANCIAL ASSISTANCE PROGRAMS - APPROVALS 
 
A summary of financial assistance provided by Government departments to the 
Miramichi region is outlined in the following charts: 
 
 FINANCIAL ASSISTANCE RECEIVED 
 April 1, 2009 - March 31, 2010 
 

GOVERNMENT OF NEW BRUNSWICK 
 

PROGRAMS 
APPLICATIONS 

APPROVED TOTAL 
        
Northern Economic Development 
Fund 

14  $1,340,600     

Self  Employment Benefit Program 36  $ 450,000    
Workforce Expansion        ** 199  $ 893,095    
Trade Assistance Applications  4  $8,610       
Technical Assistance 10  $ 69,010    
Financial Assistance Program 5  $13,037,500 
New Brunswick Growth 3  $110,700     
New Start 55+                  ** 60                                   $ 300.000 
Community Economic Development 
Agency Fund 

24  $ 59,239      

Professional Development Initiative 2  $ 4,000 
SUB TOTAL 357  $16,272,754 
 

GOVERNMENT OF CANADA 
 

PROGRAMS 
APPLICATIONS 

APPROVED TOTAL 
CBDC Loan Portfolio 25  $1,088,769 
SEED Loan Program 32  $447,800   
Business Development Program 6  $ 366,975  
BDP Non-Commercial Program 10  $ 1,321,748  
SME Diversification             ** 40  $ 296,640  
SUB TOTAL 113  $3,521,932 
 
TOTAL 470  $19,794,686 
 
**These are cost shared between The Government of Canada and the Province of New 
Brunswick.  
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B. APPROBATION DES PROGRAMMES D ’AIDE FINANCIÈRE 
 
Un sommaire de l’apport financier fourni par ministères gouvernementaux dans la 
région de la Miramichi est décrit dans les tableaux ci-dessous : 
 
 APPORT FINANCIER REÇU 
 Du 1er avril 2009 au 31 mars 2010 
 

GOUVERNEMENT DU NOUVEAU-BRUNSWICK 
 

PROGRAMMES 
APPLICATIONS 
APPROUVÉES TOTAL 

        
Fonds de développement 
économique pour le nord 

14  1, 340,600$     

Programme d’aide au travailleur 
indépendant 

36   450,000$    

Accroissement de l’emploi        ** 199   893,095$    
Aide au commerce  4  8,610$       
Soutien technique 10  69,010$    
Programme d’appui financier 5  13, 037,500$ 
Croissance des entreprises du NB 3  110,700$     
Nouveau départ 55 ans et plus** 60                                    300.000$ 
Fonds de développement 
économique communautaire 

24  59,239$      

Initiative de développement 
professionnel 

2  4,000$ 

SOUS TOTAL 357  16, 272,754$ 
 

GOUVERNEMENT DU CANADA 
 

PROGRAMMES 
APPLICATIONS 
APPROUVÉES TOTAL 

Programme de prêts de la CBDC 25  1, 088,769$ 
Programme de capital d’appoint 32  447,800$   
Programme de développement des 
entreprises 

6  366,975$  

Programme de développement des 
entreprises-non commercial 

10  1, 321,748$  

Diversification de la PME** 40   296,640$  
SOUS TOTAL 113  3, 521,932$ 
 
TOTAL 470  19, 794,686$ 
**Ces programmes sont à frais partagés entre le gouvernement du Canada et la province du 
Nouveau-Brunswick.   
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C. ECONOMIC BASE 
 
The data provided within this annual report represent the numbers generated by 
the economic base of the Miramichi Region. The economic base includes the 
economic sectors for which demand is independent of local level activity. 
Examples of basic economic generators in our region include; Manufacturers, 
Seafood processors, Knowledge based industries and others. In short these 
businesses offer commodities and produce goods that are sold primarily for 
export. In contrast the non-basic sectors (i.e. retail & service providers) are 
dependant on local economic activity. Without the economic base the non-basic 
economy would eventually diminish, therefore for a community to grow or sustain 
itself so must the economic base. 
 
So why should we worry about our local labour market? Because human capital 
is the engine of the modern economy! Changing demographics such as an aging 
population, loss of our educated and skilled workforce and the uneven results of 
migration could negatively effect the decisions of large industrial companies to 
locate to our region, regardless of financial benefits. 
 
Business owners today increasingly recognize the importance of a skilled and 
educated workforce as well as the value of work-life balance. Therefore, 
companies are locating in areas which provide quality human capital and 
promote community well being. If we are to successfully attract businesses to our 
region we must first recognize that human capital is our greatest asset and 
continuously invest in the development of our workforce. 
 
In March 2010, the Enterprise Miramichi Economic Base was comprised of 54 
companies, with a maximum employment of approximately 4,043 jobs. Since the 
launch of the Enterprise Miramichi strategic plan in 2003, the number of 
companies in our Economic Base has declined from 75 to 54 in 2010. This 
decline was largely due to company closures. 
 
Enterprise Miramichi 2007-2010 Community Economic Development Strategy 
focuses primarily on the following: 
 

�  Encourage growth within the Value Added Manufacturing sector, 
Knowledge Base and the Tourism Industry; 

�  Pursue projects within the Aerospace, Retirement, Health Care and 
Bio-Energy field;  

�  Attempt to maintain Forestry, Fishery, Peat and Service / Retail 
firms. 
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According to Statistic Canada 2006 Census, the total labour force, age 15 and 
over, across all industries within Enterprise Miramichi service boundaries is 
18,480*. This means that in 2009, employment within Enterprise Miramichi 
Economic Base represented about 21.9% of all labour in the region. 
 
Furthermore, the top three employers by industry, based upon the 2002 North 
American Industry Classification System (NAICS), are Health Care and Social 
Assistance (2,370 – 12.8%)*, Retail/Trade (2,360 – 12.8%)*, and Manufacturing 
(2,200 – 11.9%)*. Comparing Enterprise Miramichi Economic Base sectors 
employment representation to the total labour force across all industries, the top 
three for 2010 are: Services (1,174 – 6.35%), Manufacturing (929 – 5.02%) and 
Knowledge Base (787 – 4.26%). 
 
*Source: 2006 Census, Statistics Canada. 
 
 
The following table compares employment changes within the 2009 and 2010 
period in the Enterprise Miramichi Economic Base.  
 

Miramichi Economic Base 2009 
Number of Employees 

Sectors Busiest 
Period in 

2010 

Busiest 
Period in 

2009 

Difference 

Services 1,174  1,190  -16  
Manufacturing 929  1,126  -197  
Knowledge Base 787  806  -19  
Mining/Peat 425  430  -5  
Fishery 407  345  62  
Forestry 283  162  121  
Tourism 38  40  -2  

Total 4,043  4,099  -56  
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The following charts compare Enterprise Miramichi Economic Base Sectors. In 
terms of employment, the Services Sector leads by holding 29% of all jobs. The 
Manufacturing sector declined this year decreasing from 27% in 2009 to 23% in 
2009 due to the closure of a major employer. Employment in Knowledge Base, 
Mining/Peat and Tourism sectors remained relatively unchanged compared to 
2009 while the Fisheries and the Forestry sectors saw an increased of 2% and 
3% respectively this year.  
 

Miramichi Economic Base 2010
Employment % Representation by Sectors
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C. BASE ÉCONOMIQUE  
 
L’information fournie dans ce rapport annuel est représentative des chiffres 
générés par notre base économique dans la région de la Miramichi. La base 
économique inclut les secteurs économiques pour lesquels la demande est 
indépendante du niveau d’activité locale. Des exemples de relance économique 
dans notre région inclut : les manufacturiers, les préparateurs de fruits de mer, 
l’industrie du savoir et autres. Bref, ces entreprises offrent de la marchandise et 
produisent des biens qui sont destinés principalement à l’exportation. À l’opposé, 
les secteurs non-traditionnels (vente au détail et fournisseurs de service) 
dépendent du niveau d’activité dans l’économie locale. Sans cette base 
économique, le secteur non-traditionnel diminuerait éventuellement et donc, pour 
qu’une communauté puisse croitre ou se soutenir elle-même, ainsi en est-il de sa 
base économique.  
 
Alors pourquoi devrions-nous être concernés par notre marché du travail? Tout 
simplement parce que le capital humain est le moteur de notre économie 
moderne! Les caractéristiques sociodémographiques changeantes, telles que le 
vieillissement de la population, la perte de notre main-d’œuvre qualifiée et les 
résultats mitigés de la migration peuvent toucher négativement les décisions des 
grandes entreprises industrielles à se localiser dans notre région, qu’importe les 
avantages financiers.  
 
Les entrepreneurs d’aujourd’hui reconnaissent de plus en plus l’importance 
d’avoir une main-d’œuvre qualifiée et la valeur de la conciliation travail-vie 
personnelle. Donc les entreprises s’établissent dans des régions qui fournissent 
du capital humain et qui font la promotion du bien-être de la communauté. Si 
nous désirons réussir à attirer des entreprises dans notre région, nous devons 
tout d’abord reconnaître que le capital humain est notre plus grand atout et 
devons continuellement investir dans le développement de notre main-d’œuvre. 
 
En mars 2010, la base économique d’Entreprise Miramichi comprenait 54 
entreprises totalisant approximativement 4043 emplois. Depuis le lancement du 
plan stratégique d’Entreprise Miramichi en 2003, le nombre d’entreprises dans 
notre base économique a baissé de 75 à 54 en 2010. Ce déclin est grandement 
attribué à la fermeture d’entreprises. 
 
La stratégie de développement économique communautaire triennale (2007-
2010) d’Entreprise Miramichi se concentre principalement sur les aspects 
suivants: 
 

�  Appuyer la croissance au sein du secteur manufacturier à valeur 
ajoutée, de l’industrie du savoir et du tourisme 

�  Poursuivre des projets à l’intérieur des secteurs de l’aérospatial, 
retraite, soins de santé et la bioénergie 



 20 

�  Tenter de maintenir nos entreprises œuvrant en foresterie, pêches, 
tourbe, et en service/vente au détail 

 
Selon le recensement 2006 de Statistiques Canada, la main-d’œuvre totale, 
âgée de 15 ans et plus et comprenant toutes les industries à l’intérieur des 
limites du territoire desservi par Entreprise Miramichi est de 18,480 personnes. 
Cela veut dire qu’en 2009, les emplois dans la base économique d’Entreprise 
Miramichi représentaient 21,9% de la main-d’œuvre dans la région. 
 
De plus, les trois employeurs les plus importants par industrie, selon le Système 
de classification des industries de l’Amérique de Nord (SCIAN), sont les soins de 
santé et l’aide sociale (2370- 12,8%), la vente au détail/commerce (2360- 12,8%) 
et le secteur manufacturier (2200- 11,9%)*. En comparant la représentation des 
secteurs d’emploi compris dans la base économique d’Entreprise Miramichi à la 
main-d’œuvre totale dans toutes les industries, les trois premiers secteurs pour 
l’année 2010 sont : Services *1174-6,35%), manufacturier (929- 5,02%) et 
l’industrie du savoir (787- 4,26%).  
 
*Source: Recensement 2006, Statistiques Canada. 
 
 
Les tableaux suivants comparent les changements d’emploi qui sont survenus 
entre 2009 et 2010 dans la base économique d’Entreprise Miramichi 
 
 

Base économique de la Miramichi 2009 
Nombre d’employés 

Secteurs Période plus 
occupée en 2010  

Période plus 
occupée en 2009 

Différence 

Services  
1,174 

  
1,190 

  
-16 

 

Manufacturier 929  1,126  -197  
Industrie du savoir 787  806  -19  
Minier/tourbe 425  430  -5  
Pêches 407  345  62  
Foresterie 283  162  121  
Tourisme 38  40  -2  

Total 4,043  4,099  -56  
 

Les tableaux ci-dessous comparent les secteurs compris dans la base 
économique d’Entreprise Miramichi. En termes d’emplois, le secteur des services 
mène en ayant 29% de tous les emplois. Le secteur manufacturier a connu une 
baisse cette année, soit en passant de 27% en 2009 à 23% en 2010 et cela est 
causé par la fermeture d’un employeur majeur. Les emplois dans l’industrie du 
savoir, minier et tourbe ainsi que du tourisme sont demeurés relativement les 
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mêmes comparativement à l’année précédente alors que les secteurs des 
pêches et de la foresterie ont vu une augmentation de 2% et 3% respectivement 
cette année. 
 

 
 

 Base Economique Miramichi 2010  
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D. Executive Director – Brian Donovan    
 

My name is Brian Donovan and I am the Executive Director 
with Enterprise Miramichi. My role is to coordinate the 
activities of the organization on behalf of our board of 
directors. As shown in an earlier section of the report, our 
activity level was up substantially this fiscal year with all of the 
programs and projects that were undertaken. 
 
Enterprise Miramichi exists for 2 purposes: Assisting new or existing companies 
with their business growth and as the focal point for strategic planning to improve 
the economy of the region. 
 
Our activities generally fall under 3 categories: 

- Key Sector Specific Projects 
- Community or Non-Profit Projects 
- Funding Initiatives 

 
The key sectors we work with at Enterprise Miramichi are: Value Added 
Manufacturing, Knowledge Based Industries and the Tourism sector. Each sector 
is a key strength to our area. These are complimented by a number of sectors 
where we have 1-2 projects that fit well within the area including retirement, bio-
energy and aerospace. We also work with the primary industries such as 
Forestry, Fisheries and Peat, to assist them in moving up the value chain. 
 
The global economic climate continues to be challenging and is felt in the 
Miramichi. With the rash of Forestry closures and related businesses, along with 
the closure of the ATCON group late in the fiscal year, we continue to try and find 
opportunity with existing businesses and look for new companies that fit well to 
the resources and capabilities of the region. 
 
During the past year we have been involved with a number of projects including 
the following: 
  

SME Diversification Initiative : This was the final year of this 3 year program. 
The program was very successful wherein we worked with 33 companies on 
74 initiatives. The gross economic impact of the project was about $20 Million 
with the net saving or creation of almost 300 jobs in the region. 
 
Business Retention Surveys : One of the more interesting projects we 
undertook this year was a Business Retention and Expansion Initiative. In 
conjunction with our partners at the Chamber of Commerce as well as the 
Municipalities and NBCC Miramichi we were able to interview 187 businesses 
in the region out of a total of 1250 companies. The information gathered is 
being analyzed so we can move forward on issues and opportunities the 
companies talked to us about. 
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Rebranding Strategy : Again in conjunction with our partners, the Miramichi 
Chamber of Commerce along with the City of Miramichi, we were able to do a 
community roll-out of the new I AM Miramichi brand at the Rotary Pond 
Hockey Tournament in February 2010. The launch was well received and the 
community seemed very pleased with the new brand and strategy. 
 
Funding Initiatives : The region has a variety of funding tools to use to assist 
companies. Through Team Miramichi, a coordinated group of funding 
partners, we are able to assess business opportunities for either new or 
existing businesses and help connect them to the appropriate funding 
programs for what they are trying to achieve. We have worked with in excess 
of 50 companies in the course of the year through Team Miramichi and have 
seen about $17 Million spent directly to companies and projects in the region.   
 
SMART: The agency has been involved in significant work with the School 
District and Tourism Association on helping to move SMART Boards into the 
business community. More work will be unveiled in the coming year with an 
announcement planned in early June 2010. 
 
Junior Achievers : Two Enterprise Staff members along with 1 of our Board 
members participated in the first Junior Achievement program in Miramichi. 
The group formulated a business plan to sell greeting cards made form 
recycled paper. The “achievers” were able to return a full 20% to their 
shareholders as proof of the success they realized. The Junior Achievement 
program is an excellent process for any high school aged budding 
entrepreneur. 
 
Asset Map : We recently completed a regional asset map as well this fiscal 
year. The document covers 8 broad categories and contains the assets of all 
communities in the Miramichi region. The asset map is another component of 
information to support the newly developed brand. 

 
There were a number of staff projects that were very active this fiscal year 
including the SME Diversification Initiative, MYPIE and the Older Workers 
initiative. As you read through the activities of all of the staff involved in 
Enterprise Miramichi I am certain you will get an excellent understanding of the 
ability of our organization to assist companies with their growth and expansion 
needs. 
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D. Directeur-général – Brian Donovan    
 

Je m’appelle Brian Donovan et je suis le directeur-général 
d’Entreprise Miramichi. Mon rôle consiste à coordonner les 
activités de l’organisation au nom du conseil d’administration. 
Tel que démontré dans les sections précédentes de ce 
rapport, notre niveau d’activité a augmenté considérablement 
au cours de l’exercice financier 2009-2010 lorsque l’on 
regarde à tous les programmes et les projets qui ont été 
entrepris. 
 
Entreprise Miramichi existe pour 2 raisons : aider les nouvelles entreprises ou 
celles existantes avec leur croissance et être le point central de la planification 
stratégique afin d’améliorer l’économie de la région. 
 
Nos activités sont généralement regroupées sous les 3 catégories suivantes : 
 

- Projets touchant des secteurs clés spécifiques 
- Projets communautaires ou à but non lucratif 
- Initiatives de financement 

 
Les secteurs clés avec lesquels Entreprise Miramichi travaillent étroitement sont: 
la fabrication à valeur ajoutée, l’industrie du savoir et le tourisme. Chaque 
secteur est une force vitale à notre région. Ceux-ci sont complémentés par 
d’autres secteurs où nous avons 1 ou 2 projets qui avantageraient bien la région 
incluant la retraite, la bioénergie, et l’aérospatial. Nous travaillons également 
avec des entreprises du secteur primaire, tels que la foresterie, les pêches et la 
tourbe afin de les aider à s’intégrer à la chaîne logistique.  
 
Le climat économique mondial continue à présenter des défis et cela est ressenti 
dans la Miramichi. Avec l’éruption des fermetures des entreprises dans le 
domaine forestier et autres domaines connexes ainsi que la fermeture du groupe 
ATCON à la fin du dernier exercice financier, nous continuons à essayer de 
trouver des opportunités pour les entreprises existantes et cherchons pour des 
nouvelles entreprises qui s’adapteraient bien aux ressources et aux capacités de 
la région. 
 
Au cours de la dernière année, nous avons été impliqués dans de nombreux 
projets dont notamment les suivants : 
 

Initiative de diversification de la PME : Nous avons complété la dernière 
année de ce programme triennal. Le programme a connu beaucoup de 
succès alors que nous avons travaillé avec 33 entreprises sur 74 initiatives. 
L’impact économique brut de ce projet était d’environ 20 millions de dollars 
avec des économies nettes ou la création de presque 300 emplois dans la 
région.  
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Sondage portant sur la rétention des entreprises: L’un des projets 
intéressants dont nous avons mené cette année fut l’Initiative de la rétention 
et développement des entreprises. De concert avec nos partenaires chez la 
Chambre de commerce ainsi que les municipalités et le collège 
communautaire de la Miramichi, nous avons réussi à sonder 187 entreprises 
dans la région sur un total de 1250 entreprises. L’information recueillie est 
sous analyse afin de que nous puissions prendre les mesures adéquates 
pour contrer les défis et saisir les opportunités dont les entreprises nous ont 
parlés.  
 
La nouvelle stratégie commerciale de la Miramichi : Encore une fois avec 
nos partenaires, soit la Chambre de commerce de la Miramichi et la Ville de 
Miramichi, nous avons effectué une présentation publique à la communauté 
de la nouvelle marque de commerce I AM Miramichi au tournoi de hockey sur 
étang en février dernier. Le lancement fut bien reçu et la communauté semble 
être très heureuse de cette nouvelle stratégie de marque commerciale. 
 
Initiatives de financement : La région utilise toute une panoplie d’outils pour 
aider les entreprises. Par l’entremise d’Équipe Miramichi, un group formé de 
nos partenaires financiers, nous sommes en mesure d’évaluer des 
opportunités d’affaires pour soit des nouvelles entreprises ou celles 
existantes, ce qui leur permet de connecter leurs démarches avec les bons 
programmes de financement.  Nous avons travaillé avec plus de 50 
entreprises l’année dernière via Équipe Miramichi et nous avons dépensé 
plus de 17 millions de dollars auprès des entreprises ou de projets dans la 
région. 
 
Tableaux SMART : L’agence a travaillé de concert avec le District scolaire 
locale et l’association touristique afin de propulser les tableaux interactifs 
SMART dans la communauté d’affaires. Il y aura d’autres développements 
dévoilés sur ce projet au cours de l’année et une annonce est prévue à cet 
effet en début juin.  
 
Jeunes Entreprises : Deux membres de notre personnel ainsi qu’un membre 
de notre conseil d’administration ont participé à la première édition du 
programme Jeunes Entreprises dans la Miramichi. Le groupe de jeunes 
étudiants ont crée un plan d’affaires pour vendre des cartes de souhaits 
fabriquées avec du papier entièrement recyclé. Les jeunes entrepreneurs ont 
été en mesure d’émettre un remboursement de 20% à ses actionnaires 
démontrant les fruits de leur succès. Le programme Jeunes entreprises est 
un excellent processus pour les jeunes étudiants du secondaire aspirant à 
s’initier à l’entrepreneuriat.  
 
Inventaire stratégique des atouts : Nous avons aussi récemment complété 
un inventaire stratégique des atouts.  Ce document touche à 8 grandes 
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catégories et contient les atouts de toutes les communautés dans la région 
de la Miramichi. Cet inventaire des atouts est une autre composante qui 
appuie la nouvelle stratégie commerciale.  
 

Il y eu de nombreux projets menés par notre personnel qui ont été très actifs au 
cours du dernier exercice financier, incluant l’Initiative de diversification de la 
PME, le réseau MYPIE, et l’initiative pour les travailleurs âgés. Alors que vous 
lirez les rapports d’activités de notre personnel chez Entreprise Miramichi, je suis 
persuadé que vous saisirez que notre organisme est très en mesure d’aider les 
entreprises avec leurs besoins en développement et croissance. 
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E. ECONOMIC DEVELOPMENT OFFICER –  
WAYNE CARPENTER  

 
As the Economic Development Officer at Enterprise 
Miramichi, my primary responsibility is to provide basic 
business counseling to potential new and existing business 
owners in the region. A majority of my clients are in the 
preliminary stages of starting a business and are looking for 
professional guidance in all aspects of operating a business 
including rules, regulations, taxation, licensing and funding options. Each 
consultation is different depending on the client’s background, level of knowledge 
and needs.  
 
During what is often a stressful and confusing time for the client, I provide a very 
important service to entrepreneurs by offering them a one-stop resource where 
the majority of their questions and concerns can be addressed. Through our 
discussions I help the client realize the potential risks and opportunities 
associated with their business ideas. I also have access to a large network of 
experts who can be called on to provide more detailed assistance to the client 
when necessary. I counseled over 500 clients in fiscal 2009 - 2010, many of 
whom have gone on to either start their own business or successfully expand an 
existing one.    
       
Assisting clients with their funding requirements is another very important aspect 
of my job. I help identify the programs best suited to their needs, assist with the 
application process and follow-up with the agencies administering the programs.  
 
Communications 
 
I coordinate and carry out several activities aimed at raising our public profile and 
promoting our services. Several newspaper articles were featured in the 
Miramichi Leader’s Economic Outlook column this year. In addition to the articles 
I produce, I also assist our staff and partners in researching and writing columns 
that outline services and provide information not only to our business clients but 
to the general public as well.  
  
I monitor all messages received through our website and this year I personally 
responded to 38 inquiries, the majority looking for basic business start-up 
information. 
 
I also completed 12 advertised visits to the Blackville, Doaktown and The Rural 
Community of Upper Miramichi areas to provide confidential business counseling 
services. In addition to offering clients the opportunity to meet in their own 
community, it provides me with a better feel for the business location and general 
business climate in the area.  
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Internal Meetings and other duties 
 
I assist with regular meetings for one very productive group called Team 
Miramichi. Presently comprised of 17 invited representatives from all of the 
funding agencies that cover the region, our primary purpose is to work to ensure 
the long term viability of local businesses by identifying funding opportunities, 
discussing potential issues, sharing information and developing partnerships 
from the various programs. We work with existing businesses and also any new 
projects that develop. Team Miramichi is very successful in moving the approval 
process along at a quicker rate.  
 
I also take an active role in several committee meetings including Self 
Employment Benefit Funding Committee and the Miramichi SME Diversification 
Initiative. In addition, I represent Enterprise Miramichi in various business 
associations such as the Newcastle Rotary Club. I also chair the Small Business 
Week Committee that is very active, up to and including Small Business Week 
celebrated each October.  
 
Enterprise Miramichi Internal Activities 
 
My priority is serving the clients but I also assist with much of the office routine 
and mentor other staff members as needed. I also provide relief during busy 
times and absences of several other staff members. 
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F. LABOUR FORCE DEVELOPMENT OFFICER –  
 LOUIS RINGUETTE 

As the Labour Force Development Officer (LFDO) for 
Enterprise Miramichi my principle role is to assist our region’s 
SMEs with their human resource requirements. In cooperation 
with partners including government agencies, educational 
institutions and consultants, business needs are established and solutions are 
often identified.  

Through open communication with the employers, I gain a better sense of their 
employment needs and provide them with access to the latest and most current 
HR management tools for maximum efficiency. Essentially my role is to 
coordinate training in human resources to meet the needs of our regions 
business owners. 

Programs and services offered to businesses by the LFDO are;  

·  Provide work-related training and seminars;  
·  Assist businesses in their human resources planning;  
·  Provide information on the local labour market;  
·  Maintain labour statistics of the region; 
·  Offer support to businesses when hiring employees;  
·  Promote  government programs and services and  
·  Help businesses access the appropriate government services. 

The following is a summary of the key initiatives and information sessions 
coordinated for our regions business owners since taking over this position in 
October of 2009. 
 
 HR Professional Development Initiative 
 
This initiative coincides and supports the larger initiative Programme de 
Perfectionnement Professionel en Economie du Savoir submitted by Entreprise 
Peninsule to the Regional Development Corporation (RDC). The initiative 
proposes matching dollars with RDC to provide training for our regions 
businesses. The purpose of this project is to enhance the skills of local 
employees and employers in order to elevate competency levels, thereby 
improving productivity and increasing the profitability of businesses in the 
Miramichi region. This initiative has been in progress since February of 2010 and 
will terminate March 31st, 2011. 
 
SME Awareness Session “Human Resource Strategy” 
 
This program was designed for businesses that have little or no knowledge of 
Human Resource Management practices. The program consisted of both a 
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training component and one on one company support. A one day seminar 
focused on basic awareness of Human Resource Management concepts, 
strategies and their application was held in January. Participants were then 
provided with the opportunity to implement and/or improve the HR strategies in 
their company with the support of a consultant. The outcome of this initiative was 
successful as the participants were all pleased with the results achieved. 
 
Human Resource Research of the Restaurant and Food Service Industry 
 
This initiative was designed with the purpose of gaining a better understanding of 
the food service industry requirements and determining if there is an opportunity 
to help address these needs. It is intended that three sessions will be held in 
April with food service industry owners and managers at various venues and 
hours (morning, afternoon and evening) to accommodate the maximum number 
of participants from this industry. Luc Erjavec, the Vice President of the Atlantic 
Canadian Restaurant and Foodservice Association, will present an overview of 
the current trends and practices within the New Brunswick foodservice industry.   
 
At each session, gaps between employer-employee expectations will be 
explored. Information gathered at these sessions will be used to develop a 
potential initiative to support the regional foodservice industry. Meetings with the 
relevant government partners will follow to outline the next steps needed to push 
this initiative ahead.  
 
Board Training Initiative 
 
Various funding partners met to discuss the possibility of developing a Board 
Training Initiative. This meeting was the initial step in developing a preliminary 
plan of action. The purpose of facilitating board training is to strengthen the 
leadership (people & companies) of the Miramichi Region. Three key items will 
be included to ensure the continued development of this initiative;  
 

a) Partners  
b) Boards that are tied to economic development 
c) Bilingualism 

 
Topics identified were: 

�  Structures  
�  Bylaws 
�  Board responsibilities 
�  ED responsibilities 
�  Financial Training 
�  Self – sustainability 
�  Succession planning for board members 
�  Board intimidation 
�  Insurance & liabilities 
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�  Cross contamination (same person on too many boards) 
�  Voluntarism 
�  Accountability 

 
Discussions focused on the delivery (one on one or group sessions), as well as 
the appropriate length of the session (30 – 45 minute to ½ day). At this point in 
time, a delivery date has not yet been determined. One of the funding partners 
suggested a valuable point; that “SMART” technology should be adapted into the 
delivery process. At the end of the first meeting the group decided that this was 
an important issue for our region and requires further action. A fall session for 
2010 was agreed upon by the initial group. 
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G. EXECUTIVE ASSISTANT – SUSAN CROWDER  
 

As the Executive Assistant for Enterprise Miramichi, my 
primary responsibilities fall into two categories, administration 
and accounting.   
 
I provide assistance to the Executive Director and Board of 
Directors as required. This includes attending all monthly 
board meetings and recording and maintaining minutes. I act 
as the Agency’s receptionist by greeting visitors, monitoring the telephones, 
managing the incoming and outgoing correspondence and maintaining a detailed 
filing system for the entire office.   
 
I also ensure that our business directory and webpage are updated as needed, 
and work closely with our student each summer providing guidance and 
assistance.   
 
My accounting duties cover all of our internal accounts, as well as all programs 
administered through Enterprise Miramichi such as the Community Economic 
Development fund, Northern Economic Development fund, Post-Secondary 
Education Training & Labour funding, Miramichi Small and Medium Enterprise 
Diversification fund, Older Worker Initiative funding and the Miramichi Economic 
Centre.   
 
I am responsible for accounts payables and receivables, payroll, and the month 
and year end reporting for all of these accounts. I am also accountable for the 
Agency’s day to day banking needs as well as the review and verification of all 
client claims prior to submission for payment.     
 
I continue to work on enhancing my skills by job shadowing our Economic 
Development Officer to assist clients in the event of his absence and have 
assisted him in presentations to community groups. I am also the Commissioner 
of Oaths for the Agency. 
 
In 2009 - 2010 I coordinated a number of very successful events such as our 
Annual General Meeting, the Partners Networking Session and our Christmas 
Gathering. I assisted in coordinating the Rep-Locator session and participated in 
the Business Retention and Expansion Initiative (BREI) project undertaken by 
our Agency to better identify the opportunities and needs of our regional 
businesses. Throughout 2009 - 2010 I have attended various meetings and 
workshops such as: 
 

- ‘Learning the Ropes’, New 
Brunswick Securities 
Commission 

- MYPIE Events 

- National Seminars Workshops 
- Small Business Week 
- SMART Board Training 
- Team Miramichi 
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H.  SME DIVERSIFICATION COORDINATOR –  
 KELLY SHERRARD 
 
The Small and Medium sized Enterprises (SME) Diversification 
Initiative was developed in 2007 in response to the closure of 
the UPM Kymmene Kraft Mill. The mandate was to assist those 
SMEs that were negatively affected by the mill closure. My role 
as the SME Diversification Coordinator involved assisting in the 
diversification of these companies to ensure their continued 
success and alleviate the possibility of more job loss in our region.   
 
The initiative has enabled many companies to sustain themselves and in some 
cases even grow through a very recessed and difficult economic environment.  
By providing soft cost resources, pre-qualified companies under the SME 
Diversification Initiative had an opportunity to expand their markets, increase 
their competitiveness, improve their sustainability and in turn help stabilize the 
economic base of our region. Since its inception, this Initiative has assisted 33 
companies through a total of 74 interventions in the areas of business, innovation 
and trade.    
 
The Business Diagnostic intervention was the most prevalent, providing 
companies with an overview assessment of their operations. The diagnostics 
gave companies the opportunity to examine their strengths and weaknesses and 
helped identify future opportunities for their businesses.  
 
In April 2009, Enterprise Miramichi received additional funding from the Atlantic 
Canada Opportunities Agency (ACOA) towards the existing SME Diversification 
Initiative. This funding enabled the SME Diversification Initiative to broaden its 
focus to include global supply chain, succession planning, and immigration / C-
TPAT (Customs Trade Partnership Against Terrorism) issues. These projects 
supported the sustainability and diversification of regional companies with 
continued assistance in accessing new skills and markets. The additional funding 
consisted of the following four elements: 
 

·  Continuation of Business, Trade and Innovation Interventions  
·  Succession Planning & Business Valuation Interventions 
·  Global Supply Chain Interventions 
·   Immigration and Custom-Trade Partnership Against Terrorism (C-

TPAT)  
 
According to the Business Development Bank of Canada (BDC) an estimated 50-
65% of Miramichi Entrepreneurs will be retiring in the next five years. Companies 
require succession plans to ensure the sustainability of their own business and in 
turn the Miramichi economy. To assist in this regard, and due to a favorable 
response following a succession planning and business valuation information 
session, Enterprise Miramichi commenced Succession Plan / Business Valuation 



 34 

interventions.  Nine Succession Planning / Business Valuation interventions were 
completed.  
 
Ensuring that local businesses can successfully compete on a long term, 
sustainable basis in the global economy is an ongoing challenge. Enterprise 
Miramichi supported local SMEs in performing a Global Supply Chain Diagnostic 
for their business. This initiative was developed in response to feedback received 
following a Global Supply Chain Information Session held in November of 2008. 
The objective of this initiative was to provide a global supply chain diagnostic 
identifying the inequalities existent between the current capabilities of local SMEs 
and the requirements necessary for supply chain participation. Two Global 
Supply Chain Diagnostic interventions were completed 
 
It is important to mention that the success of the SME Diversification Initiative is 
due to the efforts of Enterprise Miramichi and partnerships within the SME 
Diversification Team; Business New Brunswick (BNB) Sector Representatives, 
Atlantic Canada Opportunities Agency (ACOA), Post Secondary Education 
Training & Labour (PETL) and the Regional Development Corporation (RDC). 
Their dedication and commitment to this Initiative has been tremendous in 
assuring that our regions companies receive the most qualified and professional 
help available in order to keep them competitive and profitable. Through the 
support of an Intervention document, businesses in collaboration with various 
funding agencies were also able to access funding for equipment, certification, 
skilled employees and managers. 
 
The SME Diversification Initiative has just completed its third and final year 
supporting SMEs in our economic base within the manufacturing, metal working, 
peat mining, value-added wood, knowledge based and other manufacturing 
industries. An independent study was conducted to determine the impact of the 
initiative on the participating businesses and the regions economy. This study 
produced very favorable results indicating that there is a need to renew this 
initiative and continue assisting our regions companies.  
 
In addition to projects directly related to the SME Diversification Initiative, I have 
also completed 10 Community Economic Development Fund (CEDF) 
applications to assist clients in obtaining funding for various projects including 
business plans, market plans, product expansions, certifications and succession 
plans. I participated in the Business Retention and Expansion (BREI) project, 
having interviewed 21 local businesses to obtain economic development 
feedback. I also assist our Executive Assistant with various administrative items 
and I participate on several committees including the SME Diversification 
Committee, SME Consultant Selection Committee, MYPIE Gala Committee, 
Women of Miramichi Entrepreneurial Network (WOMEN) Board of Directors, and 
Team Miramichi. 
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Over the past year I have attended several information sessions and professional 
development courses to improve my skills and increase my knowledge in order to 
further assist the businesses I work with daily.  The following is a list of some of 
the sessions I have attended: 
 
o Trade Practitioners Forum  
o Impact Miramichi Leadership Luncheons and Professional Development 

Program  
o Women of Worth 
o Smartboard Training Sessions  
o NBIF Health and Safety Session 
o EMC Lean Training and Supply Chain Management  
o Webinars 
o Metal Innovation and Technology Transfer Center (MITTC) tour and 

presentation 
o Selling to Government Information Session 
o RepLocator Session 
o Demographic Profile of Miramichi and area 
o NB Power Rate Increase Implication Session 



 36 

I. SME DIVERSIFICATION DEVELOPMENT OFFICER –  
BRIE MCMAHON 

 
As the Small and Medium sized Enterprise (SME) 
Diversification Development Officer my primary role is to 
support the Miramichi SME Diversification Initiative. The focus 
of this initiative is to assist companies in diversifying their 
products and markets to ensure their continued success and 
sustainability. 
 
The Miramichi SME Diversification Initiative was initiated in 2007 and completed 
in March 31, 2010. Over this three year span, the initiative successfully assisted 
local SMEs adversely impacted, directly or indirectly, by the closure of the UPM 
Kymmene Kraft Mill.  
 
The initiative targeted five sectors: metal manufacturing, value-added wood, 
value-added peat, other manufacturing and the knowledge based industry. 
Through the initiative, professionals in the areas of business, trade and 
innovation were contracted to provide consulting services to eligible companies. 
The Miramichi SME Diversification Initiative covered 75% of total contract costs 
for these services, enabling participating businesses to more easily access 
industry expertise. 
 
The original goal was to complete 71 interventions with regional companies over 
the three years. The initiative has surpassed this, completing a total of 74 
projects with 33 companies, investing over $1.3 Million into our economy. During 
the 2009/2010 year alone, 40 interventions were completed with 24 regional 
companies.  
 
As the SME Diversification Development Officer, I coordinated 16 of the 
aforementioned interventions and worked directly with 11 of the participating 
companies. Those companies I worked with undertook a variety of different 
projects to build their businesses capabilities including; 
 

- Business Diagnostics 
- Business Coaching & Mentoring 
- Trade Market Assessment 
- Trade Coaching & Mentoring 
- Innovation Diagnostic 
- Innovation Productivity Improvement 
- Innovation Specific Study 
- Financial Dashboard 
- Aftercare/Follow-up 
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Of the interventions I worked on, the Financial Dashboard was the most 
prevalent (Refer to Figure 1). Six companies participating in the SME 
Diversification Initiative took part in financial dashboard interventions. In addition 
to these companies, I worked with three service and retail companies who did not 
qualify under the SME Diversification Initiative to implement the financial 
dashboard for their company. To do this, additional funding was accessed 
through PETL and RDC.  
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Figure 1: Financial Dashboard example 
 
Many of the companies who completed an intervention through the SME 
Diversification Initiative went on to access government funding with the support 
of an intervention document. Participating businesses have applied for funding 
for national and international marketing plans, infrastructure development, skilled 
employees and productivity improvement projects.  
 
The SME Diversification Initiative was a very valuable program for all involved. 
Feedback from participating companies has been very positive, with many 
crediting their businesses growth in part to this initiative. The focus of this 
program was not to provide monetary support, but to facilitate capacity building 
within management and overall business. Companies were able to access 
individuals and firms with greater knowledge in specific areas of focus to help 
them analyze their business, adapt their present procedures and policies and 
develop a plan for the future. Ultimately, the SME Diversification Initiative 
succeeded in diversifying the local economy by helping businesses exist and 
thrive in difficult times.  
 
As the SME Diversification Development Officer, I have attended multiple 
conferences and courses relevant to the mission of Enterprise Miramichi and this 
Initiative, ensuring I am as informed as possible and better able to support the 
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local businesses.  I also sit on the Board of the Canada Day Committee, I am 
Executive Vice President for the Women of Miramichi Entrepreneurial Network 
(WOMEN), am an active member of Miramichi Young Professionals and Involved 
Entrepreneurs (MYPIE) and participate in the SME Diversification Committee, the 
SME Consultant Selection Committee as well as Team Miramichi.  
 
Throughout the past year, additional duties and responsibilities have arisen as an 
extension to the work I do as the SME Diversification Development Officer. This 
includes coordinating the Business E-Newsletter, updating the Enterprise 
Miramichi blog, conducting Business Retention and Expansion Interviews and 
networking with Enterprise colleagues, Partner Agencies and regional 
businesses. Most recently I have been working with those within the foodservice 
industry to determine their employment needs through multiple round table 
discussions.  
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J. SME DIVERSIFICATION CONTRACT COORDINATOR 

– KATE FLANAGAN  
 
My name is Kate Flanagan and I have been the Contract 
Coordinator for the SME Diversification Miramichi Initiative 
since October 2009. My primary responsibilities were to 
ensure that the administrative process for each intervention 
was fully completed and to complete the monthly and quarterly 
reports to ACOA.   
 
The SME Diversification Initiative was developed in 2007 in response to the 
impending closure to the Kraft mill. Since the initiation of the project, there have 
been 6 additional mill closures, resulting in a collapse of the forestry industry in 
the region. The initiative is now closing its third and final year of the project and 
has completed 74 company interventions.   
 
Under the initiative, industry professionals in the areas of business, trade and 
innovation were contracted to provide consulting services to eligible companies 
within our economic base. Paying 75% of the cost, the Miramichi SME 
Diversification Initiative makes it possible for participating businesses to benefit 
from expertise they otherwise may not be able to access.    
 
The 2009 fiscal year ended very successfully with more interventions completed 
in this last year than the 2 prior combined. This can be attributed to the trusting 
relationships that have been established between the SME Diversification team 
and the pre-qualified companies. This year $283,547.60 (HST excluded) has 
been dispersed from the fund bringing the total amount committed through the 
initiative to $596,540.36(HST excluded). In total, 47 interventions were initiated 
resulting in 40 completed with 24 companies this year.  
 

Intervention Recap by Type and Sector 
April 1, 2009 - March 31, 2010 

 
 
Intervention 
Type 

Value 
Added 
Wood 

Value 
Added 
Peat 

Metal 
Manufacturing  

Other 
Manufacturing  

Knowledge 
Based 

Business 5 1 8 7 4 
Trade 1  2 1 3 
Innovation  4  4  
 
The success of the SME Diversification Initiative depends on our ability to 
provide qualified consultants to regional businesses. An extensive consultant 
database with 16 specific areas of expertise has been developed and is ever 
growing. There have been 8 additional consultants registered this year, bringing 
the number of consultants in our database to 160.  
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In the past six months as Contract Coordinator, I have participated in monthly 
Team Miramichi meetings, quarterly SME Diversification Committee meetings 
and SME Administration Committee meetings. I have also sat on the review 
committee for consultant database additions. I was responsible for maintaining all 
intervention files, completing monthly, quarterly and annual reports and providing 
weekly updates to our Executive Director and ACOA partner. I also coordinated 
proposals, monitored deadlines, administered contracts, verified invoices and 
acted as liaison between consultants and businesses. In addition to my duties as 
Contract Coordinator I have taken on other responsibilities including: 
 

- Coordinating the NERA Economic Consulting presentation on the NB 
Power report 

 - Coordinating the Hiring Newcomers Session 
 - Coordinating the Financial Dashboard Information Session 
 - Writing and sending out Request for Proposals 

- Coordinating the Business Retention and Expansion Interviews (BREI) 
with companies 

 - Sitting on the Steering Committee for the Investment Report 
 - Coordinating the Quarterly SME Committee Meeting 

- Acting as a liaison between Enterprise Miramichi and the consultants for 
both the BREI and the Investment Report. 

 
In addition to the above responsibilities, I have taken on extra-curricular activities 
that pertain to the vision of Enterprise Miramichi such as the Miramichi Young 
Professionals and Involved Entrepreneurs (MYPIE) 2010 Gala Committee, 
Women of Miramichi Entrepreneurial Network (WOMEN) board member and 
becoming a Junior Achievement Mentor.  
 



 41 

K. OLDER WORKER INITIATIVE COORDINATOR –  
KIM  DRISDELLE  

 
My name is Kim Drisdelle and I came on board with Enterprise 
Miramichi as the Coordinator of the Targeted Older Workers 
Initiative in August 2008.   
 
The Federal and Provincial governments have made a 
commitment to work in collaboration to maintain the New Start 55+ until March 
31st, 2012. This initiative was intended for communities affected by major 
downsizing or closures and/or where there was a consistently high 
unemployment rate.   

Coordinating the New Start 55+ Program consists of assisting 30 persons over 
the age of 55 to re-enter the workforce in a sustainable way for long term, full 
time employment. It was my responsibility to proactively develop and deliver this 
initiative focused on attracting the necessary human resources in both the 
Miramichi and Neguac regions. I assisted businesses meet their requirements in 
recruiting mature employees while building and maintaining a strong relationship 
with each participating employer who made the commitment to follow the 
guidelines and policies set by the project. 

Through this position, I have achieved the following goals;  

·  Development of Program   
·  Recruitment, Screening, interviewing, and selection of candidates  
·  Recruitment of Workplace Essential Skills Instructors  
·  Assessment of current labor market needs and development of training 

strategy to coincide with employer demands 
·  Promotion of the qualities Older Workers contribute to in developing a 

stronger economic labor force 
·  Follow ups and mentorship of clients during training and job placement 
·  Development of training documents and training component in relation to 

job readiness, skills training and interviewing strategies 
·  Maintaining relationships and delivery of reports and statistics for all 

partners including PETL & SD Departments 
·  Maintaining all billing and payments according to the budget allocated to 

the region 
·  Successfully assisting older workers in re-entering the workforce in a 

permanent, sustainable way while creating less strain on social systems 

Throughout the last fiscal year (2009-2010) I have participated in continuous 
education in Project Management. I am now a certified facilitator with recognition 
from the University of Winnipeg. In the final months of this year, I identified an 
opportunity to assist the Restaurant and Foodservice Industry in their 
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requirements to become certified in Food Safety by April 2011. I am therefore 
presently studying to become a National Food Safety Trainer based on the 
content of CRFA’s (Canadian Restaurant & Foodservice Association) Food 
Safety Code of Practice. NFSTP (National Food Safety Training Program) is a 
comprehensive review of food safety issues and safe food handling practice, 
including: 

·  Food Safety Hazards  
·  Facilities and Equipment Design 
·  Control of Hazards Following the Flow of Food 
·  Sanitation and Pest Control 
·  Employee and Visitor Issues 

Upon writing my profile of achievements and accomplishments I received news 
of my National Certification Recognition. I was tested on three levels of 
comprehension and presentation.   

I am a writer and columnist for the Miramichi Leader. In my articles, Kim’s Kandid 
Korner, I offer my unique perspective on workplace issues and various topics 
relating to community efforts and achievements. My articles have been 
recognized by Park’s Canada, Autism News, SMART Technologies Inc., RCMP 
Watch Web Site, CBC News Prince Edward Island, Franco-American News and 
the SIB Network – Women in non-traditional careers. 

I have assisted other Enterprise Agencies throughout the Province of New 
Brunswick with proposals and all relevant policies and guidelines of successfully 
taking on projects such as New Start 55+. I have also assisted other regions 
(Doaktown & Boistown) within the Enterprise Miramichi territory but not within the 
same boundaries set by the Department of Post Secondary Education to gain 
government funding to assist their unemployed aging population re-enter the 
workforce in a sustainable way through long term employment.   

This year an E-Mercial depicting participating employers and candidates of the 
New Start 55+ was developed. The E-Mercial presents testimonials of the 
positive change in workplace environments as well as the increase in quality of 
life for some of our aging population as a result of New Start 55+.  

I am most pleased to bring the current project to an end with the level of success 
that was anticipated by Enterprise Miramichi and Departments of SD and PETL.  
An amount of $95,000 was allocated to occupational training programs and an 
amount of $135, 000 was allocated to employers for wage subsidy. I look forward 
to my new endeavor for the year 2010-2011. I will continue to be most thankful 
for another opportunity to bring New Start 55+ to the next level of success. 
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From November 2009-March 2010, I took part in the Business Retention & 
Expansion Initiative. It certainly gave me a better understanding of local 
businesses viewpoints on the economy. It also opened doors of communications 
and relations with many new employers within our designated region. 

Finally, I am pleased to report of my community involvement. I am The City of 
Miramichi’s Chairperson for both the Canada Day Celebration and White Gold 
Festival. I played a role in helping to kick off Miramichi’s 2nd Annual International 
Women’s Day Celebration which was a sold-out event. Additionally, I have given 
an enormous amount of support and recognition to the Women of Miramichi 
Entrepreneurial Network (WOMEN) and Miramichi Young Professionals & 
Involved Entrepreneurs (MYPIE). 
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L. ACTIVITIES HIGHLIGHTS 
 
We would like to highlight a few of the projects that we have worked on during 
this past year. 
 
Business Awareness Seminars 
 
In addition to the one on one support Enterprise Miramichi provides businesses, 
group trainings and information sessions were held throughout the year. These 
sessions helped to further build the capacity of regional businesses.  
 
This past year, the following information sessions were coordinated by Enterprise 
Miramichi; 
 

1. SME Diversification Initiative (May 2009).  
o Partners– ACOA, BNB, RDC, Enterprise Miramichi, CBDC, PETL, 

BDC, NRC.  
2. Business Valuation and Succession Planning (June 2009) 

o Partners – PETL, CBDC, Grant Thornton, BDC 
3. RepLocator for New Brunswick Manufacturers (August 2009) 

o Partners – ACOA, BNB 
4. Selling to the Government of Canada and the Province of New Brunswick 

(October 2009) 
o Partners - Province of New Brunswick and the Government of 

Canada 
5. Webinar: U.S. Customs Compliance and Documentation Requirements for 

Canadian Exporters (October 2009) 
o Presenters – Canadian Trade Commissioner Service 

6. Webinar: Seducing Business Angels: The Art of Courting Investors 
(October 2009) 

o Partners – EDC, BDC 
7. Hiring Newcomers: An information session for employers (November 

2009) 
o Partners – MRMA, PETL  

8. Initial Financial Dashboard Information Session (November 2009) 
o Partners - PETL 

9. Follow-Up Financial Dashboard Information Session (December 2009) 
o Partners – Kensington Associates 

10. SMEs Human Resource Management Program (January 2010) 
o Partners - PETL 

11. Alternative Recruiting (February 2010) 
o Partners – Population Growth Secretariat, PETL 
 

 



 45 

Enterprise Miramichi also provided support for the following sessions; 
 

1. Demographic Profile of Miramichi (October 2009). MRMA and Statistics 
Canada 

2. Women in Business 2009-2010 activities. NB Association of CBDCs 
3. Round Table discussion for young entrepreneurs (December 2009). NB 

Association of CBDCs 
4. NB Power rate increase (February 2010). BNB 

 
 
Strategic Asset Map for the Miramichi Region 
 
As the Miramichi Region strives to revitalize its economic base, four key sectors 
have been identified for growth potential, revenue opportunity and momentum; 
green energy; knowledge and innovation industries; tourism; and value-added 
manufacturing. 
 
In an effort to clearly identify and describe the key assets and competitive 
advantages across the region upon which growth in the four key sectors will be 
built, a Strategic Asset Map of the Miramichi Region has been completed.    
 
The asset map identifies internal, external and cross-sector investment 
opportunities. This mapping initiative highlights gaps as well as opportunities and 
indicates additional work is required to “fertilize the ground before the flowers will 
grow.” Key potential opportunities identified were the green energy and tourism 
sectors, as well as new technologies and available ex-pats. 
 
 
Miramichi SME Diversification Initiative 

 
The Miramichi Small and Medium Enterprise (SME) Diversification Initiative was 
officially announced on January 16, 2007. With financial contributions from 
ACOA, RDC and PETL, $731,000.00 was earmarked for this project to assist 
SMEs within our economic base that have been negatively impacted by the 
closure of the UPM Kymmene Kraft mill. There are five focus sectors: value-
added wood, value added peat, metal manufacturing, other manufacturing and 
knowledge based.   
 
Enterprise Miramichi, through this initiative, paid 75% of the cost to hire industry 
professionals to conduct interventions with eligible enterprises in the areas of 
business, trade and innovation. A consultant database with 16 specific areas of 
expertise has been developed and continues to evolve.  
 
Since inception, 90 projects have been initiated with 33 different businesses 
resulting in 74 interventions. The initiative reached the end of its three year term 
on March 31, 2010. Please refer to the following table for a sector breakdown.
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Interventions by Type and Sector 
January 17, 2007 – March 31, 2010  

 
Sector 
Type 

Interventions  
Per Sector 

Business 
Intervention 

Trade  
Intervention 

Innovation Intervention 

 2009 - 
2010 

Project 
Total 

2009 -2010 Project 
Total 

2009 - 2010 Project 
Total 

2009 -2010 Project 
Total 

Value Added Wood 6 10 $28,312.50 $35,812.50 $9,000.00 $31,125.00  $5,831.25 

Value Added Peat 5 7 $4,500.00 $13,500.00  $3,926.13 $37,462.50 $37,462.50 

Metal Manufacturing 10 19 $56,287.50 $94,425.00 $15,729.69 $37,470.89  $43,636.75 

Other Manufacturing 11 24 $43,125.00 $150,738.11 $3,000.00 $14,025.00 $27,990.00 $27,990.00 

Knowledge Based 8 14 $41,887.50 $75,344.33 $16,252.91 $25,252.91   

 
Total Per Sector 

 
40 

 
74 

 
$174,112.50 

 
$369,819.94 

 
$43,982.60 

 
$111,799.93 

 
$65,452.50 

 
$114,920.50 

 Table does not include HST 
 
This initiative is promoted by officers from Atlantic Canada Opportunities Agency, Enterprise Miramichi and Business New 
Brunswick and is overseen by an SME Steering Committee and an SME Administrative Committee. 
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Team Miramichi 
 
Enterprise Miramichi hosts regular monthly meetings for one very productive group 
called Team Miramichi. Presently comprised of 17 invited representatives from all of the 
funding agencies that cover the region, our primary purpose is to work to ensure the 
long term viability of local businesses by identifying funding opportunities, discussing 
potential issues, sharing information and developing partnerships from the various 
programs. We work with existing businesses and also any new projects that develop.  
Team Miramichi is very successful in moving the approval process along at a quicker 
rate.  
 
 
Business Retention & Expansion Initiative 
 
The Business Retention and Expansion Initiative (BREI) was a joint effort by Enterprise 
Miramichi, Miramichi Chamber of Commerce and the City of Miramichi to gain a better 
understanding of the opportunities and risks faced by regional businesses. Through this 
initiative, local economic development leaders visited business owners to identify their 
concerns and needs through semi-structured interviews. The objective of the Business 
Retention and Expansion Initiative program was as follows: 
 

·  Understand local business viewpoints on the economy 
·  Identify business concerns related to economic development 
·  Provide local business with information regarding development programs  
·  Establish or maintain a channel of communication between business 

owners and local leaders 
·  Better inform future economic stimulus projects 
 

For a four week period, students enrolled in the NBCC Miramichi Business program 
joined the interviewers to jointly visit companies and assist in the interviewing process. 
This was a valuable exercise for the students as it increased their understanding and 
knowledge of our regions businesses.  
 
The BREI interviews were completed in March, 2010 and successfully gathered a great 
deal of useful information. Interviews were completed with 187 companies from 86 
different industries. One of the greatest issues faced by businesses in the region was 
the lack of skilled workers available, combined with the lack of training opportunities and 
funding available. However, businesses also felt that the available workforce was hard 
working and their business success was heavily dependent on the competencies of 
their employees.  
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Through the BREI interviews, businesses offered advice to this economic development 
team; 
 

‘Tourism opportunities are missed. The area needs to be developed as a 
whole, not just individual places.’ 
 
‘Miramichi should be promoted as a way of life. It is beautiful here.’ 
 
‘[The economic development team] is doing a great job, they are very 
proactive.’ 
 
‘Industry needs to be encouraged to locate here to create jobs and 
decrease the dependence on social assistance.’ 
 
‘More research needs to be done, like this survey.’ 
 
‘I would not be where I am without Enterprise Miramichi, they need more 
exposure.’ 
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L. SURVOL DES ACTIVITÉS 
 
Nous aimerions vous présenter un survol de certains projets sur lesquels nous avons 
travaillés au cours de la dernière année : 
 
Séminaires de sensibilisation aux affaires 
 
En plus d’offrir des consultations individuelles aux entreprises, Entreprise Miramichi a 
offert des formations en groupe et des sessions d’information pendant la dernière 
année. Ces sessions ont aidé à renforcir davantage les capacités de nos entreprises 
régionales. 
 
Cette année, les sessions suivantes ont été coordonnées par Entreprise Miramichi :  
  

1. Initiative de diversification de la PME (Mai 2009).  
o Partenaires– APÉCA, ENB, SDR, Entreprise Miramichi, CBDC, EPFT, 

BDC, CNRC 
2. Évaluation d’entreprise et Plan de la relève (Juin 2009) 

o Partenaires – EPFT, CBDC, Grant Thornton, BDC 
3. RepLocator pour les manufacturiers de la province (Août 2009) 

o Partenaires – APÉCA, BNB 
4. Comment vendre au gouvernement fédéral et la province du Nouveau-Brunswick 

(Octobre 2009) 
o Partenaires - Province du Nouveau-Brunswick et le gouvernement du 

Canada 
5. Session par web: Conformité aux douances américaines et exigences en 

documentation pour les exportateurs canadiens (octobre 2009) 
o Conférenciers invités – Service des délégués commerciaux du Canada 

6. Session par web: Séduire les anges en affaires: L’art de courtiser les 
investisseurs (Octobre 2009) 

o Partenaires – EDC, BDC 
7. Embaucher des nouveaux-venus: Une session d’information pour les employeurs 

(Novembre 2009) 
o Partenaires – AMRM, EPFT  

8. Première session d’information au tableau de bord financier (novembre 2009) 
o Partenaires - EPFT 

9. Session  de suivi sur le tableau de bord financier (Décembre 2009) 
o Partenaires – Kensington & Associés 

10. Programme de gestion des ressources humaines pour les PME (Janvier 2010) 
o Partenaires – EPFT 

11. Recrutement alternatif (Février 2010) 
o Partenaires – Secrétariat de la croissance démographique, EPFT 
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Entreprise Miramichi a aussi appuyé les sessions suivantes : 
 

1. Profil démographique de la Miramichi (Octobre 2009). AMRM et Statistiques 
Canada 

2. Activités pour les Femmes en affaires 2009-2010. Association des CBDCs du NB 
3. Discussion table ronde pour les jeunes entrepreneurs (Décembre 2009). 

Association des CBDCs du NB 
4. Augmentation des tarifs d’énergie chez Énergie NB  (février 2010). ENB 

 
 
Inventaire stratégique des atouts de la région de l a Miramichi 
 
Alors que la région de la Miramichi s’efforce de revitaliser sa base économique, quatre 
secteurs-clés ont été identifiés pour leurs potentiels de croissance, opportunités en 
revenus et l’élan actuel sur le marché et ils sont: l’énergie verte, l’industrie du savoir et 
du tourisme, et la fabrication à valeur ajoutée.  
 
Afin de clairement identifier et de décrire les atouts et les avantages compétitifs que 
nous détenons dans la région et sur lesquels nous allons fortifier nos quatre secteurs 
clés, un inventaire stratégique des atouts a été complété.  
 
Cet inventaire identifie les opportunités d’investissement internes, externes et 
transsectoriel. Cette initiative met en évidence les écarts ainsi que les opportunités et 
indique le travail additionnel qui est requis afin de « fertiliser le sol avant les plantes 
puissent y pousser ». Les opportunités potentielles clés qui ont été identifiées 
touchaient aux secteurs de l’énergie verte et du tourisme,  ainsi que de nouvelles 
technologies et les employés expatriés disponibles.  
 
 
Initiative de diversification de la PME 

 
L’Initiative de diversification de la petite et moyenne entreprise (PME) fut annoncée 
officiellement le 16 janvier 2007. Avec  l’apport financier de l’APÉCA, la SDR, et l’ÉPFT, 
731,000.00$ ont été réservés pour ce projet afin d’aider les PME comprises dans notre 
base économique qui avaient été affectées négativement par la fermeture de l’usine 
kraft UPM-Kymmene. L’initiative visait cinq secteurs clés : le bois à valeur ajouté, la 
tourbe à valeur ajoutée, la fabrication du métal, autre fabrication, et l’industrie du savoir. 
Par l’entremise de cette initiative, Entreprise Miramichi défrayait 75% du coût pour 
embaucher des professionnels dans l’industrie afin de mener des interventions 
d’affaires, commerciales, ou en innovation auprès des entreprises admissibles. Une 
base de données de conseillers dans 16 domaines spécifiques d’expertise fut 
développée et continue à ce jour à  évoluer. 
 
Depuis sa création, 90 projets ont été initiés auprès de 33 différentes entreprises, 
totalisant 74 interventions. Cette initiative a atteint la fin de son terme de trois ans le 31 
mars 2010. Prière de consulter le tableau ci-dessous pour un aperçu par secteur.  
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Interventions par type et secteur 
Pour la période du 17 janvier 2007 au 31 mars 2010  

 
Type de secteur 

 
Interventions  
Par secteur 

Intervention d’affaires Intervention commerciale In tervention en 
innovation 

 2009 - 
2010 

Total de 
projets 

2009 -2010 Total de 
projets 

2009 - 2010 Total de 
projets 

2009 -2010 Total de 
projets 

Bois à valeur ajouté 6 10 28,312.50$ 35,812.50$ 9,000.00$ 31,125.00$  5,831.25$ 

Tourbe à valeur ajoutée 5 7 4,500.00$ 13,500.00$  3,926.13$ 37,462.50$ 37,462.50$ 

Fabrication du métal 10 19 56,287.50$ 94,425.00$ 15,729.69$ 37,470.89$  43,636.75$ 

Autre fabrication 11 24 43,125.00$ 150,738.11$ 3,000.00$ 14,025.00$ 27,990.00$ 27,990.00$ 

Industrie du savoir 8 14 41,887.50$ 75,344.33$ 16,252.91$ 25,252.91$   

 
Total par secteur 

 
40 

 
74 

 
174,112.50$ 

 
369,819.94$ 

 
43,982.60$ 

 
111,799.93$ 

 
65,452.50$ 

 
114,920.50$ 

 Les chiffres dans ce tableau n’incluent pas la TVH 
 
 
La promotion de cette Initiative est effectuée par les agents de l’Agence de développement économique du Canada atlantique, 
Entreprise Miramichi, Entreprises Nouveau-Brunswick et est supervisée par un comité directeur ainsi qu’un comité 
administratif. 
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Équipe Miramichi 
 
Entreprise Miramichi tient des réunions mensuelles régulières pour un groupe très 
productif nommé Équipe Miramichi. Présentement formé de 17 représentants provenant 
des agences de financement qui desservent notre région, notre but premier est de 
miser nos efforts afin d’assurer la viabilité de nos entreprises locales en identifiant des 
opportunités de financement, en discutant de différents enjeux potentiels, en partageant 
de l’information et en développant des partenariats par l’entremise des nombreux 
programmes existants. Nous travaillons avec les entreprises existantes et sur tout 
nouveau projet en voie de développement. Équipe Miramichi a connu beaucoup de 
succès à faire en sorte que le processus d’approbation pour des demandes de 
financement soit expédié.   
 
 
Initiative du développement et de la rétention des entreprises 
 
Cette initiative fut menée conjointement entre Entreprise Miramichi, la Chambre de 
commerce de la Miramichi et la Ville de Miramichi afin de bien saisir les opportunités et 
les défis auxquels nos entreprises locales sont confrontées. Par l’entremise de cette 
initiative, des agents œuvrant en développement économique régional ont visité et 
interviewé de façon semi-formelle des entrepreneurs afin d’identifier leurs 
préoccupations et leurs besoins.  Les objectifs de l’initiative du développement et de la 
rétention des entreprises étaient comme suit : 
 

·  Comprendre le point de vue des entrepreneurs locaux sur l’économie 
actuelle 

·  Identifier les préoccupations des entreprises concernant le développement 
économique 

·  Informer les entreprises locales au sujet des programmes de 
développement 

·  Établir ou maintenir une voie de communication entre les entrepreneurs et 
les leaders locaux 

·  Mieux informer les plans futurs de relance économique  
  

 
Pendant une période de 4 semaines, les étudiants qui étaient inscrits au programme 
d’administration au CCNB de la Miramichi ont participé aux entretiens avec les 
entrepreneurs. Ce fut un exercice qui en valut la peine pour les étudiants puisque cela 
leur a permis de mieux comprendre les entreprises de notre région et d’améliorer leurs 
connaissances.  
 
Les entretiens dans le cadre de cette initiative ont tous été complétés avant le mois 
mars dernier et ont permis de recueillir beaucoup d’information utile. Plus de 187 
entreprises ont complétées un sondage parmi 86 différentes industries. L’un des plus 
grands défis que les entreprises de notre région confrontent est le manque de main-
d’œuvre qualifiée disponible ainsi que le manque d’opportunités de formation et de 
financement disponible. Toutefois, les entreprises  pensent que la main-d’œuvre qui est 
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disponible est travaillante et que le succès de leur entreprise dépend grandement des 
compétences de leurs employés. 
 
Par l’entremise des entretiens de cette initiative, les entreprises ont donné de bons 
conseils à l’équipe de développement économique, notamment : 
 

‘Nous manquons des opportunités en tourisme. Cette région a besoin de 
se développer dans son ensemble et non seulement dans des endroits 
particuliers » 
 
“On devrait faire la promotion de la Miramichi en tant qu’un mode de vie. 
C’est tellement beau ici » 
 
(L’équipe de développement économique) fait du beau travail, ils sont très 
proactifs” 
 
“L’Industrie a besoin d’être encouragée à s’installer ici afin de créer des 
emplois et de réduire la dépendance sur l’aide sociale ». 
 
“Plus de recherché doit être effectuée, j’aime ce sondage » 
 
“Je ne serais pas au point où je suis sans Entreprise Miramichi, ils ont 
besoin de plus de visibilité »  
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M. COMMUNICATION 
 
Effective communication is an essential component of Enterprise Miramichi’s economic 
development activities. The Agency utilizes a number of methods to convey information to 
the general public and business community on corporate services. 
 
The communication avenues employed by the agency include seminars, workshops, 
presentations, newspaper, e-newsletters, online blogs, radio, magazine, television, 
brochures, information mail-outs, direct mail and press releases. 
 
The goal of the Agency is to provide an ongoing and co-ordinated program to inform, 
create, and sustain awareness internal and external to the region. 
 

1. Newspaper Columns 
 

In early spring of 2006, Enterprise Miramichi initiated a column in the local 
newspaper to explain its role, the role of partners and to increase exposure.  
Columns have been written highlighting Enterprise Miramichi, CBDC 
Northumberland and many of our partners as well as starting and funding a 
business. A number of community related articles on items such as culture 
of confidence and successful communities have also been published. 

  
2. Presentations 

 
The Executive Director and the Economic Development Officer have made 
formal presentations to the City of Miramichi, the Village of Blackville, the 
Village of Doaktown, as well as the Boiestown Board of Trade and the 
Blackville Chamber of Commerce. The purpose was to explain programs 
and look for opportunities. 
 

3. Miramichi Business E-Newsletter 
 

In January 2009, Enterprise Miramichi launched its first Business E-
Newsletter. The newsletter offers information about Enterprise Miramichi 
and its partners relevant to the needs of regional businesses. The E-
Newsletter is emailed to regional business owners and those interested in 
the economic development of the region on a quarterly basis. 
 

4. Enterprise Miramichi Blog 
 

This year, Enterprise Miramichi developed and launched its first online blog. 
The blog is available on the Enterprise Miramichi website and can be 
accessed by clicking the ‘news’ link. The blog presents information about 
Enterprise Miramichi and its partners.  
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M. COMMUNICATION 
 
La communication est l’un des aspects essentiels pour les activités de développement 
économique d’Entreprise Miramichi. L’organisation a recours à différentes méthodes afin 
d’informer le public en général et le milieu des affaires sur ses services corporatifs. 
 
Parmi les méthodes de communication employées, on retrouve des séminaires, des 
ateliers, des présentations, le journal, la radio, les revues, la télévision, les brochures, des 
envois par la poste, le publipostage, et des communiqués de presse. 
 
Le but de l’organisation est d’offrir un programme coordonné et continu afin d’informer, de 
créer, et de maintenir la sensibilisation à l’intérieur et l’extérieur de la région.  
 
 

1. Chronique dans le journal 
 

Au printemps 2006, Entreprise Miramichi commença une chronique dans le 
journal local afin d’expliquer le rôle de ses partenaires et d’augmenter sa 
visibilité. Les chroniques ont été écrites pour souligner Entreprise Miramichi, 
la CBDC Northumberland et plusieurs de nos partenaires en plus d’écrire 
sur le démarrage ou le financement d’une nouvelle entreprise. Plusieurs 
articles communautaires ont été publiés sur des sujets comme « cultiver la 
confiance » et le succès communautaire.  
 

2. Présentations 
 

Le directeur-général et l’agent de développement économique ont donné 
des présentations formelles à la ville de Miramichi, les villages de Blackville 
et de Doaktown ainsi qu’aux chambres de commerce de Boiestown et de 
Blackville. Le but était de détailler les programmes existants et d’explorer de 
nouvelles opportunités. 

 
3. Bulletin électronique des affaires de la Miramic hi  

En janvier 2009, Entreprise Miramichi lança son premier bulletin d’affaires 
électronique. Ce bulletin donne de l’information pertinente au sujet 
d’Entreprise Miramichi et ses partenaires aux entreprises de la région. Ce 
bulletin électronique est envoyé via courriel à tous les trimestres aux 
propriétaires d’entreprises et aux gens intéressés au développement 
économique de la région.  
 

4. Le blog d’Entreprise Miramichi  
Cette année, Entreprise Miramichi a développé et lancé son premier blog. 
Ce blog est disponible sur le site web d’Entreprise Miramichi et est 
accessible en cliquant sur le lien « nouvelles ». Le blog présente de 
l’information au sujet d’Entreprise Miramichi et de ses partenaires.  
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N. NETWORKS 
  
The essence of community economic development is partnership. Sustainable community 
economic development cannot be accomplished by one organization or through one 
program. It can only be accomplished through the efforts of many organizations and many 
people focused on one goal – sustainable community economic growth. 
 
Community involvement, business membership and human resource development is 
required to ensure the continued growth and professionalism of the agency. In order to be 
pro-active, it is imperative the agency play an active co-ordinating role in the region. 
 
Enterprise Miramichi maintains partnership with the following business organizations: 
 

�  BOIESTOWN BOARD OF TRADE 
�  CBDC NORTHUMBERLAND INC. 
�  DOWNTOWNS MIRAMICHI – HISTORIC CHATHAM BUSINESS DISTRICT 
�  DOWNTOWNS MIRAMICHI – NEWCASTLE BUSINESS DISTRICT 
�  ECONOMIC DEVELOPERS ASSOCIATION OF CANADA 
�  ENTERPRISE NETWORK AND ALL OTHER 14 ENTERPRISE AGENCIES 
�  EXCELLENCE IN MANUFACTURING CONSORTIUM 
�  HUMAN RESOURCE ASSOCIATION OF NEW BRUNSWICK 
�  MIRAMICHI CHAMBER OF COMMERCE 
�  METAL WORKERS ASSOCIATION OF NEW BRUNSWICK 
�  MIRAMICHI AIRPORT COMMISSION 
�  MIRAMICHI PLANNING DISTRICT COMMISSION 
�  MIRAMICHI PORT COMMITTEE 
�  MIRAMICHI REGIONAL MULTICULTURAL ASSOCIATION 
�  MIRAMICHI RIVER TOURISM ASSOCIATION 
�  MIRAMICHI YOUNG PROFESSIONALS AND INVOLVED ENTREPRENEURS 
�  MUNICIPALITIES OF THE CITY OF MIRAMICHI,  VILLAGE OF BLACKVILLE, VILLAGE 

OF DOAKTOWN AND THE RURAL COMMUNITY OF UPPER MIRAMICHI 
�  NEW BRUNSWICK AEROSPACE AND DEFENCE ASSOCIATION 
�  NEW BRUNSWICK ASSOCIATION OF CBDC’S 
�  NEW BRUNSWICK COMMUNITY COLLEGE – MIRAMICHI 
�  NEW BRUNSWICK SHELLFISH GROWERS ASSOCIATION 
�  NEWCASTLE ROTARY CLUB 
�  RÉSEAU DES GENS D’AFFAIRES FRANCOPHONE DE MIRAMICHI 
�  RETIREMENT MIRAMICHI 
�  TEAM MIRAMICHI 
�  TOURISM INDUSTRY ASSOCIATION OF NEW BRUNSWICK 
�  WOMEN OF MIRAMICHI ENTREPRENEURIAL NETWORK 
�  WOOD PRODUCTS GROUP 
�  WOODLOT OWNERS ASSOCIATION 
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N. RÉSEAUX 
  
Les partenariats sont essentiels au développement économique communautaire. Le 
développement économique communautaire durable ne peut être réalisé par seulement 
un organise ou par un programme. Celui-ci peut seulement être atteint par les efforts 
concertés de plusieurs organismes et de plusieurs personnes qui se dévouent à un but, 
soit la croissance économique communautaire durable. 
 
L’engagement communautaire, les effectifs commerciaux et le développement des 
ressources humaines sont essentiels pour assurer la croissance continue et le 
professionnalisme de l’organisation. Afin d’être proactifs, il est important que l’organisation 
détienne un rôle de coordination dans la région.  
 
Entreprise Miramichi maintient des partenariats avec les entités commerciales suivantes : 
 

·  ASSOCIATION AÉROSPATIALE ET DE DÉFENSE DU NOUVEAU-BRUNSWICK 
·  ASSOCIATION DES CBDCS DU NOUVEAU-BRUNSWICK 
·  ASSOCIATION DES CONCHYLICULTEURS PROFESSIONNELS DU NOUVEAU-BRUNSWICK 
·  ASSOCIATION DES FORESTIERS AGRÉÉS DU NOUVEAU-BRUNSWICK 
·  ASSOCIATION DES RESSOURCES HUMAINES DU NOUVEAU-BRUNSWICK 
·  CHAMBRE DE COMMERCE DE BOIESTOWN  
·  CHAMBRE DE COMMERCE DE LA MIRAMICHI  
·  CBDC NORTHUMBERLAND INC. 
·  CLUBS ROTARY DE NEWCASTLE ET DE CHATHAM 
·  COLLÈGE COMMUNAUTAIRE DU NOUVEAU-BRUNSWICK-MIRAMICHI 
·  COMMISSION DU DISTRICT D’AMÉNAGEMENT DE LA MIRAMICHI  
·  DOWNTOWNS MIRAMICHI – DISTRICT D’AFFAIRES DU CHATHAM HISTORIQUE 
·  DOWNTOWNS MIRAMICHI – DISTRICT D’AFFAIRES DE NEWCASTLE  
·  EXCELLENCE IN MANUFACTURING CONSORTIUM* 
·  L’ASSOCIATION CANADIENNE DE DÉVELOPPEMENT ÉCONOMIQUE 
·  METAL WORKERS ASSOCIATION OF NEW BRUNSWICK* 
·  MIRAMICHI AIRPORT COMMISSION* 
·  MIRAMICHI PORT COMMITTEE* 
·  MIRAMICHI RIVER TOURISM ASSOCIATION* 
·  MUNICIPALITÉS DE LA VILLE DE MIRAMICHI, COMMUNAUTÉ RURALE DU HAUT MIRAMICHI 

VILLAGE DE BLACKVILLE ET VILLAGE DE DOAKTOWN 
·  RÉSEAU DES GENS D’AFFAIRES FRANCOPHONE DE MIRAMICHI 
·  RÉSEAU D’ENTREPRISE ET LES 14 AUTRES AGENCES ENTREPRISE 
·  RETIREMENT MIRAMICHI 
·  WOOD PRODUCTS GROUP 
·  WOODLOT OWNERS ASSOCIATION 
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O. HUMAN RESOURCE DEVELOPMENT 
 
To keep abreast of new developments, staff and board members are encouraged to 
acquire the knowledge and training necessary to fully serve the public and their business 
information needs. A number of meetings, seminars, and conferences are attended 
regularly for this purpose. 
 
 1. Enterprise Network  
 

 Enterprise Miramichi is a member of the Enterprise Network, which 
represents the boards of directors and staff of all fifteen community 
economic development agencies in the province, and provides a united 
approach to ensure federal and provincial department mandates are 
adhered to. 

 
 Members of the board and staff of Enterprise Miramichi attended the annual 

meeting of the Enterprise Network in Tracadie-Sheila in June 2009 as well 
as number of other events throughout the year. 

 

2. Economic Development Agency of Canada (EDAC)  

The Labour Force Development Officer (LFDO) is a member of the 
Economic Development Agency of Canada (EDAC). 
 
This past year the LFDO attended the EDAC course in Waterloo Ontario 
to attain certification as an Economic Development Officer (EcD). The 
purpose of registering to this course was to develop a better 
understanding of the role of the Economic Developer as it pertains to the 
SME Diversification Initiative. Another important component of the course 
is to gain knowledge and accreditation in the economic development field. 
The benefits from sharing ideas and experiences with colleagues from 
across the country will in return be beneficial to companies in our region 
who are currently being served under the SME Diversification Initiative.    
 
This was the second year of a three year program. The second year’s 
program consisted of six days of classroom learning, workshops and a 
field trip for a business development project with companies in the 
Kitchener / Waterloo area. Course subjects were as follows; 
 

�  Financial Analysis for Small Businesses 
�  Tourism Development Strategies 
�  Venture Capital for Community Development 
�  Business Retention Strategies 
�  Energy, Innovation & Local Economic Development: Opportunity 

from Crisis 
�  Tourism in Local Economic Development Projects (Workshop) 
�  Knowledge Economy & the Creative Class 
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3.  First Aid Training  
 

In February 2010, our staff undertook a 1-day First Aid refresher session 
that was offered by St. John Ambulance.  This certification is valid for 2 
years. 
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O. DÉVELOPPEMENT DES RESSOURCES HUMAINES 
 
Afin de se tenir au courant des derniers développements, le personnel et les membres du 
conseil d’administration sont encouragés à acquérir les connaissances et la formation 
nécessaire afin de mieux aider le public et de rencontrer les besoins des entreprises. À cet 
effet, ils participent à plusieurs rencontres, séminaires, et conférences.  
 
 
 1. Réseau Entreprise  
 

 Entreprise Miramichi est un membre du réseau Entreprise, ce qui représente 
le conseil d’administration et le personnel de toutes les quinze agences de 
développement économique communautaire dans la province, et apporte 
une approche unifiée pour assurer que les mandats des ministères fédéral 
et provincial soient respectés. 

 
 Des membres du conseil d’administration et du personnel d’Entreprise 

Miramichi ont participé à l’assemblée générale annuelle du réseau 
Entreprise qui eut lieu à Edmundston en juin 2008 ainsi qu’à d’autres 
événements au cours de l’année.   

 

2.  L’Association canadienne de développement économiqu e  (ACDE) 

Notre agent de la main-d’œuvre est un membre de l’Association 
canadienne de développement économique du Canada (ACDE) 
 
Il a participé au cours de la dernière année à la formation ACDE à 
Waterloo en Ontario afin d’obtenir son titre professionnel  en 
développement économique. Le but de participer à cette formation était 
d’obtenir une meilleure compréhension du rôle d’un développeur 
économique dans le cadre de l’Initiative de diversification de la PME. Un 
autre aspect important de la formation est l’enrichissement de ses 
connaissances et l’acquisition d’un titre professionnel dans le domaine du 
développement économique (d’Ec.d). Les avantages provenant du 
partage des idées et des expériences avec des collègues d’un peu partout 
au pays seront en retour bénéfiques aux entreprises de notre région qui 
ont participé à l’Initiative de diversification de la PME. 
 
Cette année était la deuxième année du programme de trois ans. La 
deuxième année de ce programme comprenant 6 jours de formation en 
classe, des ateliers et une sortie éducative avec des entreprises de la 
région de Kitchener et Waterloo pour un projet de développement des 
affaires. Les cours suivis étaient tels quels : 
 

�  Analyse financière pour petites entreprises 
�  Stratégies de développement en tourisme 
�  Capital de risque pour le développement communautaire 
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�  Stratégies pour la rétention des entreprises 
�  Énergie, innovation, et développement économique local : 

Opportunités en temps de crise 
�  Atelier sur le tourisme dans les projets locaux de développement 

économique  
 

Économie du savoir et la classe créative  
 

3. Formation en secourisme 
 

En février  2010, notre personnel a suivi une formation en secourisme de 
2 jours. 
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P. GOALS AND OBJECTIVES 
 
Enterprise Miramichi’s main goals and objectives are: 
 
Business Development  
 
To maximize the profitable and sustainable growth of the business sector throughout 
the Enterprise Miramichi’s territory thus increasing employment and the overall 
prosperity of the region. 
 
Human Resource Development  
 
To proactively address the current and emerging human resource issues that challenge 
business viability within Enterprise Miramichi’s territory so as to ensure the long-term 
sustainability of the business sector and the region’s overall prosperity. 
 
Economic Development Priorities  
 
To lead, coordinate and implement key economic development priorities that are 
identified in the region’s strategic plan and that build on the region’s unique assets and 
opportunities. 
 
Strategic Initiatives  
 
Strategic initiatives are projects that: 
 
�  Require additional resources beyond Enterprise Miramichi’s core operating budget; 
�  Are linked to one of Enterprise Miramichi’s Strategic Economic Development     

priorities and; 
�  Are aligned with ACOA priorities. 
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P. BUTS ET OBJECTIFS  
 
Les buts et objectifs principaux d’Entreprise Miramichi sont: 
 
Le développement des affaires  
 
Maximiser la croissance durable et profitable du secteur d’affaires à l’intérieur du 
territoire d’Entreprise Miramichi et ainsi contribuer à l’accroissement de l’emploi et de la 
prospérité de la région. 
 
Le développement des ressources humaines  
 
Aborder de façon proactive les enjeux actuels et naissants reliés aux ressources 
humaines qui mettent en question la viabilité des entreprises à l’intérieur du territoire 
d’Entreprise Miramichi et ce, afin d’assurer la durabilité du secteur d’affaires et la 
prospérité en général de la région. 
  
Le développement des priorités économiques  
 
Mener, coordonner, et implémenter des priorités de développement économiques clés 
qui sont identifiées dans le plan stratégique régional et développer les actifs uniques et 
les opportunités de la région.  
 
 
Les initiatives stratégiques 
 
Des initiatives stratégiques sont des projets qui: 
 

- Exigent des ressources additionnelles  au-delà du budget de fonctionnement de 
base d’Entreprise Miramichi 

- Sont liés à l’une des priorités de développement économique stratégique 
d’Entreprise Miramichi et; 

- Sont parallèles avec les priorités de l’APÉCA 



 64 

Q. THREE YEAR WORK OBJECTIVE AND RESULTS 

Enterprise Miramichi’s Strategic Plan for the Miramichi Region was prepared by P.K. 
Consulting in conjunction with Enterprise Miramichi’s Board of Directors in February 2007, 
and is attached as a separate document. 

This paper presents the Strategy to guide the economic development of the 
Miramichi region over the next three years; i.e. from April 1, 2007 to March 31, 
2010. The Strategic Plan is designed to ensure the Miramichi region is positioned 
to maximize its full economic development potential so as to improve the region’s 
standard-of-living. The plan is to be a living document that may be changed as 
circumstances and conditions warrant.  

Enterprise Miramichi’s Community Growth Strategy was also prepared by P.K. Consulting 
in conjunction with Enterprise Miramichi’s Board of Directors in February 2007, and is also 
attached as a separate document. 
 
 This paper presents a plan (Community Growth Strategy) to advance the 

economic, social, environmental and cultural sustainability objectives of the 
community, within the boundaries of Enterprise Miramichi (EM). The CGS is an 
integrated plan that will provide all three levels of government a more complete 
picture of how the Miramichi region is developing while highlighting opportunities 
for growth and investment.  

 
NOTE: Copies of these documents, in both official languages, are available from Enterprise 

Miramichi upon request. 
 
 



 65 

Q. OBJECTIFS ET RÉSULTATS DE TROIS ANS  

Le plan stratégique d’Entreprise Miramichi pour la région de la Miramichi a été préparé par 
P.K. Consulting de concert avec le conseil d’administration d’Entreprise Miramichi en 
février 2007 et est annexé séparément.  

Ce rapport présente la stratégie pour guider le développement économique de la 
région de Miramichi pour les trois prochaines années, par exemple : du 1er avril 
2007 au 31 mars 2010. Le plan stratégique est conçu pour assurer que la région de 
Miramichi est positionnée pour maximiser son plein potentiel en matière de 
développement économique afin d’améliorer le niveau de vie de la région. Ce plan 
est un document vital qui peut changer selon les circonstances et les conditions.  

La stratégie de croissance communautaire d’Entreprise Miramichi fut aussi élaborée par 
P.K.Consulting de concert avec le conseil d’administration en février 2007 et est aussi 
annexée séparément.  

Ce rapport présente un plan (stratégie de croissance communautaire) pour 
développer les objectifs durables économiques, sociaux, environnementaux, et 
culturels  de la communauté à l’intérieur des limites d’Entreprise Miramichi. La SCC 
est aussi un plan intégré qui permet aux trois paliers gouvernementaux d’obtenir un 
tableau d’ensemble sur la façon que la région de Miramichi se développe tout en 
constatant les opportunités de croissance et d’investissement possibles. 

 
NOTE: Des copies de ces documents sont disponibles sur demande dans les deux 

langues officielles auprès d’Entreprise Miramichi. 
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R. ENTERPRISE MIRAMICHI WORK PLAN  
 
 

ENTERPRISE AGENCY  
WORK PLAN STATUS REPORT 

April 1, 2009 – March 31, 2010 
    
BUSINESS DEVELOPMENT:  To maximize the profitable a nd sustainable growth of the business sector 
throughout the Enterprise Agency territory thus inc reasing employment and the overall prosperity of th e 
region.   
 

Initiatives 
 

Indicator Targets Actual 6 
Mo. 

Actual 1 
Year 

Comments 

Business Development Program 11 Commercial Projects 8 8 
Applications 

 

 6 Projects - 6 Projects approved at year end 

Product / Business / Skills 9 Projects 6 3 
Applications 

2 Complete - 3 more in Evaluation at Year End 

CBDC Loan Portfolio 40 Reviewed 
30 Approved 

40 
30 

19 
12 

25 Approved - $1 088 769 approved 
- $340,000 pending 

Enterprise Miramichi Client 
Counseling 

Small business start-up or assistance 800 
consultations 

1340 
(estimate) 

2700 
(estimate) 

- Individual consultations 
- No longer being tracked – estimated only 

SEED Loan Program 20 Reviewed 
15 Approved 

20 
15 

22 
18 

32 Approved - $447,800 approved 
- $80,000 pending 

Training (Profit Learn) SEED Program 
SEB Program 

0 
 

1 13 Training 
Sessions 
1 HST Seminar 

 

Entrepreneur Loan 30 Reviewed 
24 Approved 

30 
24 

0  - Program cancelled – does not exist any 
more 

SEB Program 50 Reviewed 
40 Approved 

50 
40 

22 
22 

36 
Approvals 

- $247,500 approved 

Workforce Expansion Program 150 Placements 150 120 199  - All sectors involved 
- Many small placements 

Technical & Commercialization 
Program (TAC) 

 6 7 
approved 

10 Approved - $69 010 

Trade Assistance Program 
(TAP) 

 6 8 Submitted 
1 Withdrawn 

4 Pending 

4 Approved - $8,610 

Loan Guarantees - BNB  4 4 
approved 

5 Approved - $13,037,500 

NB Growth Program Assist 5 clients to application stage 
2 successful 

5 
applications 

1 Approved 
to date 

2 pending 

3 Approved - $110,700 

Community Economic 
Development Fund 

7 –12 Projects $60,000 10 Approved 
1 Pending 

24 Approved - $59,239  

Northern NB Fund New fund TBD  14 Approved - $1 340 600 
Seek & Find (BNB & City) - Information Technology 100 mailouts 

1 company 
Will be 
done in 
second 

half 

15 mailouts - Brand approved 
- Website launched 
- Investment Strategy proposed for 2010 

 - Alternate Energy 50 mailouts 
1 company 

 10 mailouts - Investment Strategy to be completed in 
July 2010 

Foreign Direct Investment - Value added manufacturing firms 20 targeted 
companies 

New 
application 
submitted 

15 mailouts - With new Branding rollout 
- New application submitted to funding 

partners 
- Initial plan submitted March 2009 – turned 

down 
- Investment Strategy proposed for 2010 

Broadband Coverage - Business Coverage 100% 
coverage in 

2011 

Announced 
by Province 

May 26, 2009 

Complete - City of Miramichi is also expanding its 
wireless opportunity 

 
Examine service / retail 
 

- Continue updating companies 
regarding Douglastown development 

80 mail-outs Will be 
done in 
second 

half 

135 mailouts - Brand roll-out 
- Retail target list to be expanded during 

summer of 2010 

Airport - Continue to work with the 
Miramichi Airport Commission to 
attract pilots to the local airport  

Be ready to 
attract Phase 

II here 

Project 
initiated 

See note - Currently working on pilot training project  
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Initiatives 
 

Indicator Targets Actual 6 
Mo. 

Actual 1 
Year 

Comments 

Tourism - Trade Expo 1 Expo 1 held Complete - Held in April 2009 

Bio-Energy / Ethanol - Implement ‘Bio-Energy’ study. Attract bio-
energy firm 

interest during 
2009/10. 

Have 2 firms 
interested 

Ongoing - Plasma gasification Plant 
- Mobile Bio-Oil Plant 

Immigration    Complete  
- Miramichi Regional 

Multicultural Association 
- Work closer with MRMA 1 Project   - Immigration Attraction – November 2009 

 
 

HUMAN RESOURCE DEVELOPMENT: to proactively address the current and emerging human resource 
issues that challenge business viability within the  Enterprise Agency territory so as to ensure the lo ng-

term sustainability of the business sector and the region’s overall prosperity. 
 

Activities 

Indicator Targets Lead Status Comments 

LFDO      

- Career Fairs - Explore My Future 1 fair LFDO Complete - May 2009 
Metal Fabrication, Value Added 
Wood, Peat 

- Succession Planning 10 companies 5 Active 9 Completed - Through SME Diversification 

HR 2010 - Examine another training program 10 companies 0 Not done - Not pursued yet 
Economic Base Survey - Understand changes in economic base Do survey LFDO Complete - Presented at AGM 
Tourism Miramichi Tourism Product 

- FAM Tours 
 

3 tours 
Terry P Complete -  

 - IT (District 16) Authentic Product 
Development 

4 project 
initiatives 

Terry P Exceeded SMART Showcase Community 
tourism content, Including the19 
experiences outlined in the online 
digital map. 

 Learning and development 
- Spirits of the River 

 
3 sites trained 

Terry P Complete -  

 - SMART Boards Support to 6 
operators 

 Complete - Implemented Spring 2009 
with MRTA/TAP providing 
support to 13 boards.  

 Best Practices 4 participants Terry P Complete - 1 GMIST 
- 3 Best Practice 

Entrepreneur skill development - Implement 2nd Older Worker Initiative Meet / discuss 
put plan in place 

Kim D 24 
placements 

- 30 Placements targeted 

YEDI / Women in Business - Develop youth entrepreneurial initiatives 7 markets Nadine D  - Not started yet 
 - SEED loan program 2 reviewed Nadine D  - Not implemented 
 Existing entrepreneurs  Nadine D  -  
 - Recognition of Young Entrepreneur 1 Nadine D 1 - Complete 
 - Business Mixer 10 Nadine D 13 Exceed target 
 - Miramichi Spotlight 10 Nadine D 4 - Ongoing 
 - MACY 1 Nadine D 1 - Ongoing 
 - SEED Clients to MYPIE AGM 1 Nadine D 0 - On going 
 - Database – young professionals 20 Nadine D 25 - Ongoing 
 - BMSD Training sessions 2 Nadine D 6 - Exceeded  target 
 - Consultant Advisory 1 Nadine D 4 - Exceeded target 
 - Outreach presentations 7 Nadine D 7 - Completed 
 - Junior Achievement 15 students Nadine D 9 students/1 

company 
-  9 students/1 company 

 - Miramichi WOMEN Network Create network Nadine D WOMEN 
created 

- Self-sufficient and 
autonomous network in place  

 - Miramichi WOMEN Network Award 1 Nadine D 1 - Presented October 23, 2009 
during SB week 
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ECONOMIC DEVELOPMENT PRIORITIES:  To lead, coordinate and implement key economic development 
priorities that are identified in the region’s strategic plan and that build on the region’s unique assets and 
opportunities.  [NOTE: this section is to identify only those key areas the Enterprise Agency will be leading and should 
not normally exceed three (3) Economic Development Priorities]. 
 

Activities 
 

Targets Lead Status 

Leadership / Collaboration / 
Accountability / Governance 

- Establish and manage a solid, respected public 
profile in the region. 

Enterprise 
Miramichi 

AGM 

- Ongoing activity 

 - Communicate clearly economic development 
plans and programs, to speak up on economic 
development matters that affect (or threaten to 
affect) the region. 

Ongoing -  

 - Assist governance training regionally.  -  
Community Action Committee Report - Continue to implement report in conjunction 

with all partners 
 - 1 Meeting 

- Limited follow-up so far 
Promote advanced manufacturing, 
value added startups / expansions, 
innovation, R & D and export market 
development 

- Using SME Diversification initiative plus 
other programs, promote and support these 
activities. 

Team - Ongoing 

Foster training & HR development - Using SME Diversification initiative plus 
other programs, promote and support these 
activities. 

Team -  

Culture of Confidence - Continue to bring together the community 
leaders to develop a community lead culture of 
confidence:  examine education, pride, 
economic & social realities, innovation, 
leadership, branding/promotion, arts/culture, 
community assets, health, dependency 

Team - Through Tourism Development fund and relationships with 
District 16 & MRTA 

- Working towards SMART Showcase Community designation 
targeted for June 2010. 

 
 
STRATEGIC INITIATIVES:  Strategic initiatives are projects that: 

- require additional resources beyond the Enterprise Agency core operating budget; 
- are linked to one of the Enterprise Agency Strategic Economic Development priorities; and 
- are aligned with ACOA priorities. 

 
Activities 
 

Target Targets Actual  
6 Mo. 

Actual 
1 Year 

Comments 

Supply Chain - Develop energy opportunities / supplier 
development 

Explore 
opportunity 

Application 
submitted 

Delayed to 
2010/11 

- Application into Benefits Blueprint 
- Being reexamined in 2010/11 

SME Diversification 
Committee 

- Continue implementation of the SME 
Diversification project 

25 
interventions 
in 2009/10 

33 approvals 
20 initiated 
1 cancelled 

75 approvals - 1.2 Million total project spent  

Infrastructure - Implement Tourism Infrastructure 
Development Projects 

3 – 4 projects 
in 2009/10 

   

Infrastructure - Implement Northern Infrastructure 
Development Fund 

2 – 3 projects 
in 2009/10 

5 submitted 
2 complete 
(Blackville and 
Baie Ste. Anne) 

5 submitted 
2 complete 
(Blackville 
and Baie Ste. 
Anne) 

- Industrial Parks (Doaktown & City) 
- Sunbay Energy 
- City application – Wireless broadband 
- Escuminac / BSA - Broadband 

Tourism - Event Coordinator Position Support 1 
position 

Not filled See note - Position filled through MRTA 

 - Support Miramichi operators to 
implement new TAP Product 
Development strategy 

10 site visits 25 45 - Exceed target 

 - Marketing Miramichi operators within 
NB TAP tourism initiatives for 2010 

10 operators 
assisted 

19  - Exceed target of 10 

 - River of Character book project Book launch Complete Complete - June 2009  
 - Miramichi River Tourism Assoc. Website 

development 
Complete Complete - New website developed for MRTA 

 - Enhance/strengthen intercept program Brochure 
development 

Complete Complete - MRTA Executive also identified 
intercept as a key focus for 2010-11 

 -  Strategic 
marketing 

Complete Complete - 2 page MRTA ad for 2010 
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 -  Poster 

development 
Complete Complete - 4 posters created 

 -  Video promo 
materials 
(Dist. 16) 

  - Ongoing. Videos produced and/or 
edited for online tourism map 

 Technology Enhancements     
 - Strengthen/enhance operators     websites 

to meet new PD strategy requirements 
4 operators Completed Terry - Encouraged operators to attend 

TIANB and Mighty Miramichi website 
training on emerging media. Also TAP 
provided a session on Achieving Your 
Best Ever Online Presence. 

Arts / Culture - Culture group 2 meetings 0 meetings to 
date 

0 meetings 
held 

-  

NBCC - Remote broadcast station Implement 
station 

Complete Complete - Project completed Spring 2009 

 - Understand training needs for UMOE 
Solar 

 Not started yet Delayed -  

Gens d’affairs - Encourage proactive development Develop  
Group 

Not active Not Active - Group inactive 

BREI - Assess opportunity for business retention 
and expansion program 

1 program Request 
submitted to 
ACOA 

186 
Companies 
Surveyed 

- With Miramichi Chamber of Commerce 
and Municipalities 

- Reviewing details for next steps 
Congress 2009 - Establish Miramichi Team to help 

companies understand opportunity 
 Complete Complete -  

Branding Rollout - Funding through CISP – brand rollout in 
Spring 2009 

1 session Roll out 
complete 
Next step – 
Community 
Awareness 

Community 
Roll-out at 
Pond Hockey 

- ‘Green Collar’ community 
- Roll out done at Miramichi Chamber 

Gala – October 20, 2009 
- Application submitted to DFAIT for 

2010 calendar year 
Animation & Gaming - Develop strategy to engage BNB 

effectively in attracting foreign direct 
investment to the sector. 

2 FDI visits Jalloo Festival Jalloo Festival - 1 Canadian company 

 - Explore serious gaming opportunities. 1 company Active Active - Department focusing on 1 company 

 - R & D Center of Excellence   Active - NBCC – Small projects in house 
Supply Chain 
Webinar 

Information Session 1 session 
6 companies 

Held April 17,  
2009 

 - 8 Participants 

Breakfast Information 
Session 

Information Session 1 session 
 

Held May 13, 
2009 

 - 17 Participants 

Succession Planning 
Session 

Information Session 1 session 
 

Held June 11, 
2009 

 - 19 Participants 

RepLocator Information Session 24 companies 24 companies August 19th - 2 Events were held – one in Saint John 
on August 18th and one in Miramichi on 
August 19th. 

- Miramichi session exceeded target 
- 9 local companies selected for Phase 2 

of this program 
Innovation Session Information Session 1 session 

 
Not held yet  - Done in Bathurst 
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ENTERPRISE MIRAMICHI OR PARTNER SPECIFIC ACTIVITIES:   
 

Initiatives 
 

Indicator Targets Actual  
6 Mo. 

Actual 
1 Year 

Comments 

Team Miramichi - Monthly meetings Monthly 4 meetings 6 meetings - No meetings in mid-summer 
Small Business Week - Coordinate activities 5 activities 6 activities Complete - October 19 – 23, 2009 
Newspaper columns - Continue to use local newspaper for 

information distribution 
Weekly or bi-

weekly 
 30 Columns - Weekly columns in 2009/10 

Enterprise Miramichi Annual 
Meeting 

- 1 Meeting in June  Complete  - Held June 18, 2009 
- Well attended 

City, Villages and First Nations - Work with the City, Villages and 
First Nations to attract businesses. 

Businesses 
outside City 
boundaries 

 Ongoing - Exploring opportunity with Metepenagiag 
First Nation on sand assets 

 - Work cooperatively with the City of 
Miramichi Economic Development 
Director. 

   -  

 - Assist up-river and down-river 
groups with at least 1 project 
annually. 

2 Projects  Active  - Upper Miramichi – New community centre 
- Doaktown – Industrial park – 

Manufacturing Opportunity 
- City Miramichi – Industrial parks 

 - Work with and support its partner 
organizations (Chamber, Council, 
Downtowns) 

   - BRE Proposal 

Miramichi River Tourism 
Association 

- Support programs and development 
activities 

 Ongoing Ongoing - Strategic planning session completed with 
MRTA board and members 

Miramichi Chamber of 
Commerce 

- BREI Program   BREI 
Complete 

 

 
Started : Project has been discussed, group has met and/or application for funding submitted 
Active:  Funding in place, project started 
Ongoing: Continuous work 
Complete:  Project has been completed 
 
Review meeting – February 19, 2009 
 
Updated – February 25, 2009 
 
Presented to Board of Directors – March 19, 2009 
 
Approved – March 19, 2009 
 
6 Month Review – October 22, 2009 
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S. FINANCIAL STATEMENTS 
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